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1. Introduction

Today, within the sphere of vertical cooperation 
between countries, economic cooperation 
is one of the most important challenges 

that needs to be addressed. Vertical cooperation is 
seen as the engagement of countries at different 
levels of development (Abegaz  & Lahiri, 2021) and 
hence, a distinction is made in terms of levels of 
development and access to resources etc which do not 
yield the expected outcome of promoting economic 
advancement, whereas horizontal cooperation facilitates 
elements of self-help, such as the distribution of risk 
among countries involved, information exchange, 
joint access to resources, research and development 

advancement, compensation of bottlenecks, better 
utilization of resources of strategic partners, amongst 
others  (Jennings Jr, 2024). Therefore, the objective of 
cooperative economics is to promote viable cooperation 
policies aimed at ensuring economic growth and 
financial stability, encouraging the expansion of 
financial services and investment, promoting relations 
between members of the community to work on 
strengthening shared ownership, voluntary participation 
and social benefit to establish the rules of the game 
that allow progress towards a healthy economy and 
society explained by David Ellerman (Ellerman, 2018). 
(Note. David P Ellerman (1943-) works in the fields 
of economics and economic thoughts. Ellernman is 
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renowned for his Principles of Political Economy, 
which has informed the concept of cooperative 
economics, advanced economy theory revolution, and 
inspired numerous economic studies in the last four 
decades. He founded and managed a consulting firm in 
East Europe, and worked in the World Bank where he 
was an economic advisor to the Chief Economist before 
retirement in 2003).

Using Nigeria as an example, the country continues 
to face many social and economic challenges including 
banditry and kidnappings, which are especially 
prevalent in the northwest region, terrorism in the 
northeast, and separatist agitation in the southeast. 
There has been a commitment by civil society, the 
media, and other civil groups to continue advocating 
for reforms as well as actions that will result in better 
results for the citizens (Akinwalere, 2018). Nigeria's 
economy grew at a faster rate than most emerging 
markets between 2000 and 2014, as a result of 
macroeconomic reforms, first-stage structural reforms, 
and favorable global conditions (Acquah, & Ibrahim, 
2020). From 2015-2022, GDP per capita decreased 
due to monetary and exchange rate policy distortions, 
fiscal deficits increased due to lower oil production 
and a costly fuel subsidy program, trade protectionism 
increased, and external shocks occurred (Akinwalere & 
Chang, 2023). With the removal of gasoline subsidies 
and the unification and significant liberalization of the 
exchange rate, the new administration has undertaken 
key reforms to restore macroeconomic stability. With 
these reforms and oil prices above historic levels, 
fiscal pressures should be eased, and macroeconomic 
distortions that limited growth in the past are expected 
to be undone. A recovery in the agriculture and service 
sectors is expected between 2023 and 2025, which 
will increase government development spending, 
along with the reforms undertaken (Bernatt & Zoboli, 
2023). A sustained reform momentum could result in 
an increase in investments and productivity, allowing 
Nigeria to return to a high growth path (Akinwalere & 
Chang, 2023), reducing insecurity, strengthening public 
services, and improving the business environment and 
openness to trade (Akinwalere & Chang, 2022).

It is crucial to explore its role in facilitating self-
help, growth and development in Nigeria because 
economic cooperation increases export revenues, 
creates jobs, tends to be more positive on infrastructure 

development, and can result in technology transfers 
(Ellerman, 1986). Firstly, a major reason for Nigeria's 
enormous potential is that it is Africa's largest economy 
and is poised to become the third most populous 
nation by 2050, according to Darazo and Adaramola 
(Darazo & Adaramola, 2021). Economic cooperation 
allows Nigeria to tap into this potential by fostering 
partnerships with other countries. The UK-Nigeria 
relationship, for instance, focuses on shared prosperity 
and joint efforts to address common challenges and 
this brings about positive effects and contributes to 
its overall development by driving economic growth, 
reducing poverty, and promoting social inclusion 
in the country. Secondly, Nigeria faces social and 
economic challenges, including insecurity and 
separatist agitations. Economic cooperation provides 
opportunities for structural reforms, especially in 
critical areas like power and infrastructure (Akinwalere 
& Chang, 2023). These reforms are essential for 
sustainable growth and job creation. Thirdly, economic 
cooperation serves as a multilateral platform that 
promotes economic integration. facilitates greater 
economic integration and cooperation. Nigeria’s 
collaboration with other nations can bring about 
sustainable development, prosperity, and effective 
implementation of global mandates, for the country. 
By attracting foreign investors and collaborating with 
other economies, especially through foreign direct 
investment (FDI) and diversifying trade partnerships, 
Nigeria can boost its economy and improve its 
economic situation. The emergence of FDI can take 
place in two ways. FDI involving the creation of new 
productive assets and the start-up of new operations in 
a foreign country is referred to as greenfield investment 
(new production from scratch in a foreign country). A 
second type of foreign direct investment is merger and 
acquisition FDI (brownfield investment), which seeks 
to improve the efficiency of the foreign acquired unit 
(most FDI activities fall into this category) (Zhang & 
Clougherty, 2022).

However, there is a glaring gap in literature around 
the achievement of economic cooperation in Nigeria. 
Not much is said about economic cooperation 
especially in Nigeria. Increasing economic cooperation 
is crucial to improving Nigeria's economic welfare. 
Nevertheless, there are still some questions regarding 
how to translate cooperative theoretical concepts into 
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concrete actions. A part of this can be attributed to 
Nigeria’s challenging environment as we will discuss 
in subsequent sections of this research. This means 
we are extremely limited in our understanding of how 
economic cooperation boosts export revenues, boosts 
employment, tends to improve infrastructure, and can 
lead to development, technology transfers, and self-
sufficiency in Nigeria. We have no clarity in terms 
of how economic cooperation can be achieved in 
Nigeria or as a matter of fact, elsewhere, through the 
application of David Ellerman’s three main perspectives 
on cooperative economics which are employee 
ownership, employee stock ownership trust (ESOT) 
and information theory as well as through foreign 
direct investment (FDI). As far as we know, there has 
never been a study that analyzed economic cooperation 
in Nigeria, let alone apply these two renowned theories 
to the concept of economic cooperation. Not only 
do we attempt to explain this phenomenon, but we 
will also justify our position and argument through 
the lenses of two renowned theories which are David 
Ellerman’s cooperative economics perspectives and 
FDI. As a result, we have deemed it crucial to explore 
the roles of these two renowned theories (cooperative 
economics and FDI) in facilitating self-help, growth 
and development in Nigeria, as a means of bridging 
this gap. This is the contribution of this research to 
existing knowledge.

For the above reasons, the purpose of this current 
research is to attempt to apply David Ellerman’s 
three cooperative economics perspectives which are 
employee ownership, employee stock ownership 
trust (ESOT) and information theory to facilitating 
economic cooperation in Nigeria. Not only that, but 
we will also aim to apply FDI as a theoretical lens to 
support our position. Both the concepts/theoretical 
lenses of cooperative economics perspectives and FDI 
will be explained, analyzed and applied in facilitating 
economic cooperation in Nigeria.  No paper, to the 
best of our knowledge, has ever attempted to analyse 
economic cooperation in Nigeria or attempted to apply 
both the concepts/theoretical lenses of cooperative 
economics perspectives and FDI in analysing 
economic cooperation in Nigeria or elsewhere. This 
current research is the first to make this linkage. This 
is knowledge advancement in the field of economic 
cooperation. Therefore, we aim to contribute to 

literature through this current research by addressing 
this glaring gap by putting forward an argument that 
sees Nigeria benefiting from cooperative economics, 
with further justification provided using foreign direct 
investment (FDI) as a theoretical lens and explore 
how well these perspectives play a role in facilitating 
economic growth, development and cooperation within 
Nigeria.

The current research contributes, as mentioned 
above, towards knowledge advancement and existing 
knowledge in bridging the aforementioned gap, 
in that, it will be improving the understanding of 
economic cooperation in Nigeria and exploring 
whether cooperative economics (which is expected to 
contribute a great deal in stimulating a target country’s 
economic development and growth) and FDI play a 
role in facilitating and establishing any benefits. It will 
give governments and policy makers insights into the 
economic implications of the research findings from a 
policy perspective, thereby providing reliable, robust, 
and economically meaningful results into designing 
quality cooperative policies and implementation 
strategies that could provide a blueprint for countries 
that desire to achieve an economy focused on economic 
cooperation. The research findings will bring new 
insights to practitioners by establishing a framework for 
countries, especially Nigeria, to deal with cooperative 
problems and challenges and resort to cooperative 
strategies on both national and global levels regarding 
economic cooperation, thereby offering guidance in 
decision making for leaders in government as well as 
other researchers interested in the study of cooperative 
economics.

2. Methodological Note
The current research adopts a conceptual framework, 
as it enables the researchers to observe and analyze 
already present information on a given topic. In 
achieving this, we undertake theory triangulation which 
has enabled us to examine the situation or phenomenon 
in question, by using multiple theories or hypotheses. 
It involves viewing things from different perspectives, 
using different lenses, and considering different 
questions in order to evaluate a situation/phenomenon 
(Thurmond, 2001). We have followed the institutional 
research ethics guidelines concerning data collection, 
which require anonymization of individual names, 



Global Economic Perspectives

source identifiers, and organizational titles, except for 
originality and copyright reasons (Kara, 2018). We 
are knowledgeable of the data protection rules, which 
stipulate that collected data are restricted to literature 
review purposes and stored on a password-protected 
server in order to ensure data confidentiality.

As a result, the server is accessible only by researchers 
who log in. Also, as part of our methodological process, 
in adopting the conceptual approach, we have undertaken 
a critical review the cooperative economics theory, while 
using FDI as theoretical lens to review and justify our 
argument of facilitating economic cooperation within 
Nigeria, with the aim to describe, analyze, and compare 
the diverse viewpoints and perspectives from cooperative 
economics and FDI experts and theorists. When dealing 
with complex conceptual real-world phenomena, 
triangulation could be helpful (Thurmond, 2001). We 
gain insights into cooperative economics from multiple 
perspectives and levels of analysis by utilizing a variety 
of data sources, theories, and methods. Our primary goal 
is to clarify what we already know about cooperative 
economics theories and their relevance to the Nigerian 
business environment in these contemporary times. 
Using theoretical perspectives, this study aims to explain 
economic cooperation in the context of contemporary 
Nigerian business policies and practices. Finally, we 
discuss new findings and make recommendations for the 
development and growth of Nigeria, with reference to 
David Ellerman’s cooperative economics perspectives, 
in conjunction with FDI as an underpinning theory 
for economic cooperation. Future studies will address 
limitations and suggestions for improvement.

3. Literature Review
Our literature review is structured to evaluate the 
background of the cooperative economics perspectives 
as developed by David Ellerman. We consider David 
Ellerman’s three famous perspectives for cooperative 
economics, which are employee stock ownership 
trust (ESOT), employee ownership and information 
theory. On in-depth review of these perspectives, 
we will explain how David Ellerman’s perspectives 
provide the basis for the modern cooperative 
movement’s development and growth. Overall, we 
see he evaluates the role of capital in labor-managed 
firms, and his work challenges conventional economic 
paradigms and offers clear perspectives on cooperative 

economics. As indicated below, David Ellerman’s 
ideas have significantly shaped cooperative economics, 
emphasizing principles of cooperation, equitable 
organization, and the empowerment of workers and 
communities.

4. Background of the Cooperative Economics
Economic cooperation can be said to be rooted in 
management theory. This specifically focuses on 
the interplay between opportunism and trust. These 
concepts are crucial in understanding strategic alliances 
and their dynamics, which play a major role in 
facilitating economic cooperation. Strategic alliances 
involve cooperative arrangements between firms to 
achieve shared strategic objectives. However, not all 
alliances succeed, and one significant threat to their 
survival and success is partner opportunism. Partner 
opportunism refers to self-interested behavior by one 
partner that harms the other partner or the alliance 
itself. Another concept that necessitates cooperation 
is Trust and Opportunism. Trust plays a critical role 
in alliances. When trust is high, interorganizational 
performance improves, especially when opportunistic 
behavior is low. However, when opportunistic behavior 
is high, trust alone may not suffice (Starrs & Germann 
2021; Tirole, 2022). Partners must also align their goals 
(goal congruence) to achieve better performance. If 
cooperation is to succeed, economies should be aware 
of these determinants and deploy appropriate deterrence 
mechanisms to minimize opportunistic behaviors. 
Understanding the interplay between trust and 
opportunism can guide collaborative decisions among 
partner economies. Management theory recognizes 
the delicate balance between trust and opportunism in 
strategic alliances. By considering these factors, firms 
and economies can enhance their chances of successful 
collaboration and cooperation.

A growing number of economies are incorporating 
economic cooperation into their agendas in recent 
years (Choi & Heinemann, 2020). It has become 
increasingly evident that international cooperation is 
more and more closely linked to the economic field, 
as both the objectives and conditions of international 
cooperation have evolved over time. This has been 
evident not only in donor countries' policy documents, 
but also in the international cooperation objectives and 
conditions themselves. There is no doubt that economic 
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cooperation is a significant challenge facing vertical 
cooperation today (Cicea & Marinescu, 2021). Yet, 
there is still a lack of adequate methods for translating 
theoretical concepts into concrete actions. Part of this 
is due to different actors involved in international 
cooperation assigning different contents to the concept. 
As a concept, economic cooperation is consistently 
used to describe entrepreneurial, industrial, financial, or 
productive cooperation. There is no literature available 
on the subject either. A further complicating factor is 
that almost every donor country interprets the concept 
differently. The reasons mentioned above make it 
important to begin an analysis of this issue. Identifying 
the niche where these perspectives can complement 
public development policies and making them 
operational at a national level, as well as determining 
its areas of action and appropriate instruments, is 
imperative in clarifying the issue at hand. David 
Ellerman's cooperative economics perspectives will 
help us identify the niche where these perspectives can 
complement public development policies. Cooperation 
economic perspectives and contributions to global 
economic development have made David Patterson 
Ellerman well known. As a result of his establishment 
of a modern view of inalienable rights as rights 
based on de facto inalienable capacities, Ellerman 
has published extensively on workplace democracy 
(Ellerman, 1990; Ellerman, 1992; Ellerman, 2005).

We have already identified our gap as indicating 
that no previous work has been done in linking David 
Ellerman’s cooperative economics to FDI in order 
to facilitate growth and development in Nigeria. 
FDI has been examined in a number of theoretical 
studies, and there has been extensive research on its 
effects on host countries. In all countries, especially 
in developing nations, FDI plays an important role 
in economic growth (Sigler et al, 2020; Starrs & 
Germann 2021; Tirole, 2022). As a result, FDI 
continues to be of interest to researchers. FDI's effects 
on economic development are complex, according to 
previous literature on the relationship between FDI 
and economic development. It is often thought that 
FDI creates jobs, high productivity, competitiveness, 
and spillovers of technology know-how from a macro 
perspective. According to many researchers, who have 
explored the impacts of FDI on national economies, 
foreign direct investment means higher exports for 

the least developed countries, access to international 
markets and currencies, a valuable source of financing, 
amongst others (Akinwalere, 2018; Akinwalere & 
Chang 2023; Schwab & Werker, 2018; Sewak & 
Sharma, 2020).

As FDI is seen and believed to be beneficial to 
both the host and home countries, we have sought to 
analyse FDI data over these past few years. Figure 1 
below shows the graphical representation of recent FDI 
inflows into Nigeria, between 2007 and 2022. Nigeria 
has always managed to attract foreign direct investment 
despite its poor economic outlook. This is thanks to its 
oil reserves and the consumption potential of its large 
population. But these inflows of foreign investment 
have been in decline and now seem to have hit a halt 
as we see in the negative figure of $-0.19B in 2022 
(UNCTAD, 2022).

Over the past five years, foreign direct investment in 
Nigeria has dropped by almost 80%. This partly reflects 
a broader trend for the region. According to UNCTAD 
(2022), inward investment fell by almost 24% between 
2019 and 2020. Investors around the world were also 
cautious about risky markets during the COVID-19 
pandemic. But foreign investment inflows to Nigeria 
had been falling even before the pandemic. The 
country’s net inflows based on balance of payments fell 
from about US$7 billion in 2012 to below US$1 billion 
in 2018 (UNCTAD, 2022).

In Figure 1 below, we see the impact of FDI 
inflows into Nigeria on the country’s GDP. We see 
an improvement in Nigeria’s GDP between 2007 
and 2012, when the FDI inflows increased and a 
drop in Nigeria’s GDP, subsequently, as the FDI 
inflows reduced. Although the overall effect of FDI 
on economic growth may not be seen to be very 
significant, the components of FDI do have a positive 
impact, which suggests that FDI contributes positively 
to economic growth in Nigeria. Economic theory 
suggests foreign investment inflows should bring about 
increased productivity, technological innovation and 
better allocation of resources. All of these should lead 
to positive structural change in the recipient country. 
One way to measure FDI’s impact on an economy is by 
looking at net inflows of FDI as a percentage of GDP, 
which we can see in figure 1 below. This metric reflects 
the amount of foreign investment flowing into the 
country relative to its economic output. Based on these 
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analyses and as Foreign Direct Investment (FDI) refers 
to an ownership stake in a foreign company or project 
made by an investor, company, or government from 

another country, we can argue that FDI inflows play a 
role in facilitating economic growth, development and 
cooperation within Nigeria.

Source: Authors’ own work.
Figure 1: Graphical representation of FDI inflows macrotrends

The purpose of this current research is to contribute 
to literature and address this glaring gap by putting 
forward an argument that sees Nigeria benefiting 
from cooperative economics, with further justification 
provided using FDI as a theoretical lens and explore 
how well these perspectives play a role in facilitating 
economic growth, development and cooperation within 
Nigeria. To the best of our knowledge, no study has 
ever analyzed economic cooperation in Nigeria. Not 
only do we attempt to explain this phenomenon, but 
we will also justify our position and argument through 
the lenses of two renowned theories which are David 
Ellerman’s cooperative economics perspectives and 
FDI. Ellerman proposes three famous perspectives 
for cooperative economics, which are employee 
ownership, employee stock ownership plan (ESOP) 
and information theory. It is our belief that this 
research will show a strong effort to build upon David 
Ellerman’s perspectives on cooperative economics 
and see how these theories can benefit Nigeria in 
facilitating economic growth and developing within the 
economy. This is an area that has not been researched 
at all and this study aims to close this gap. Although 
David Ellerman’s cooperative economics perspectives 
and contribution to the global economic development 
is renowned (Ellerman, 1986), no effort has been 
previously made to apply this concept to improving the 

economic growth and development of Nigeria,

5. David Patterson Ellerman’s Three Famous 
Perspectives for Cooperative Economics
More academically, Ellerman proposes three famous 
perspectives for cooperative economics, including: 
employee stock ownership trust (ESOT), employee 
ownership and information theory.

The first perspective is known as the employee stock 
ownership trust (ESOT). This focuses on employees 
who own a significant amount of the equity shares in 
a conventional corporation. It might be necessary to 
set up an Employee Stock Ownership Trust (ESOT) in 
this case for the purpose of preserving and organizing 
their ownership. Employee ownership is systematized 
through the ESOT, such that when employees retire, 
they will be purchased back by the Trust, whose shares 
are then automatically divided among the membership 
accounts/beneficiaries of the Trust for all of the current 
employees (Ellerman, 2018). This will prevent the 
employee shares from slowly being taken over by 
outsiders and preserving their ownership. Workers' 
cooperatives could accelerate the process of buying 
shares from retiring owners if they took out a loan 
guaranteed by their company and repaid it through 
their collective labor agreements (Ellerman, 2010). 
As well as providing credit to retiring owners, the 
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cooperative ownership trust may also be able to offer 
seller-supplied credit to purchase shares. As a result, 
the seller transfers the shares to the trust in exchange 
for a loan secured by the company (and collateralized 
by the shares) that must be repaid by the collective 
labor contract payments (Ellerman, 2018). As a 
result, employees maintain ownership of the company 
rather than letting outsiders gradually take over the 
company-a system that can be regarded as beneficial to 
fostering economic cooperation.

Focusing on his second perspective on employee 
ownership, Ellerman (2007) asserts that employee 
ownership can be compared with family farms and 
small artisan workshops where people work for 
themselves. In such an enterprise, every member of 
the workforce, regardless of whether they work as 
employees or employers, is jointly responsible for 
using up all the inputs, meaning responsible humans 
interact with each other as part of a joint effort. In a 
setting where employee ownership does not exist, the 
employees do not own any of the original property 
rights to the produced outputs resulting from jointly 
responsible human activity. Employees, in reality, are 
treated as suppliers of the "inputs" and labour services 
and are therefore regarded as outside parties; a liability 
usually paid off as wages and salaries (Ellerman, 
2016). In this scenario, ‘the responsibility principle’ 
makes it somewhat problematic to give an account 
for a joint productive activity when the majority or 
all of the responsible human beings involved have no 
legal responsibility for the inputs used and no legal 
ownership over the outputs produced (Ellerman, 2016). 
When people own their own businesses, they will 
be able to follow their natural self-regard not to foul 
their own nests and maintain their own geographical 
communities according to their natural social 
sympathies, thereby facilitating cooperation within the 
community and ultimately, the economy (Ellerman, 
2007).

The third perspective presented by Ellerman is the 
information theory. According to David Ellerman 
(2009; 2010; 2013), a new theory of information based 
on logic is proposed in his book 'Counting distinctions: 
on the conceptual foundations of Shannon's information 
theory'. The information theory is based on Ellerman's 
set-theoretic and measure-theoretic foundations. He 
emphasizes the importance of intentionally funneling 

information through power channels (Ellerman, 
2013). The importance of cooperation in business has 
increased over the years. Consequently, managers 
are being challenged to understand how cooperation 
works in order to evaluate and restructure their 
industrial relationships. Through explicit coordination 
of economic activities, cooperation seeks to maximize 
resource utilization and value. In spite of this, 
increasing explicit coordination can expose parties to 
opportunistic behavior. There is a limit to the level of 
coordination that can be achieved due to transaction 
risk (Demena, & Van Bergeijk, 2019). With the help 
of information technology, coordination costs can 
be reduced while transaction risks associated with 
increased coordination can also be reduced. As a result 
of reducing the costs of coordination as well as the 
transaction risks involved with increased coordination, 
information technology can facilitate economic 
cooperation. In turn, this could result in tightened ties 
between economies and more cooperative relationships.

Additionally, we have used FDI as a theoretical 
lens to provide stronger justification in exploring 
how well David Ellerman’s cooperative economics 
perspectives play a role in facilitating economic 
growth, development and cooperation within Nigeria. 
By demonstrating the benefits of FDI, we demonstrate 
how it can boost a target country's economic growth 
when FDI st imulates economic development. 
Investors establish businesses and acquire assets in 
foreign nations in order to create a favorable work 
environment, stimulate local economies, and enhance 
local communities. International trade is made possible 
by foreign direct investment, although the trade 
between countries can be challenging due to import 
tariffs. Having foreign companies invest directly 
in local markets simplifies these trade aspects and 
ensures better sales opportunities. FDI encourages 
employment and economic boost. When investors 
set up new companies or expand existing ones in 
foreign countries, it leads to job creation and more 
opportunities. Increased employment results in higher 
incomes, enhancing the purchasing power of locals 
and contributing to overall economic growth. Foreign 
direct investment enables foreign investors to receive 
tax incentives, which can be beneficial for businesses 
in any field. There is nothing better than a good tax 
deduction. As a result of FDI, human capital resources 



Global Economic Perspectives

can also be developed as workforce training is seen 
to enhance education and skills within the country, 
benefiting both the investor and the host community.

In the current research, in order to ensure credibility 
and validity of information obtained, our research 
question is addressed by adopting a triangulation 
approach by examining cooperative economics from 
a variety of perspectives, through various lenses, and 
with a variety of questions in mind. This strategic 
approach has helped us mitigate research biases 
in order to generate new, credible findings about 
cooperative economics that can assist in creating 
new perspectives. Most importantly, it has provided 
a better understanding of the linkages of the theories 
of cooperative economics and FDI in establishing 
economic cooperation in Nigeria.

6. Findings
This section is structured to explain the findings that 
have arisen from exploring how Nigeria can benefit 
from cooperative economics, using David Ellerman’s 
three cooperative economics perspectives, to boost the 
Nigerian economy, with further justification provided 
using FDI as a theoretical lens. We have explored 
how well these perspectives play a role in facilitating 
economic growth, development and cooperation 
within Nigeria and attempted to provide a linkage to 
FDI. Below, we attempt to consider David Ellerman’s 
cooperative economics perspectives which are 
Employee Stock Ownership Trust (ESOT), employee 
ownership and Information theory and we aim to 
provide a justification for why these perspectives can 
be beneficial in Nigeria. In this section, we further 
argue how both Ellerman’s three perspectives and FDI 
could help boost the Nigerian economy, as we discuss 
these three perspectives in conjunction with FDI, on 
different levels.

7. Can Ellerman’s Three Cooperative 
Economics Perspectives Boost the Nigerian 
Economy?
Cooperative economics, in particular, has served as an 
alternative to industrial capitalism, claiming that, in 
business and economic activities, co-operators (e.g., 
employees, stake holders, consumers and others) 
should receive a share of the product of cooperation 
that matches their contribution (Ellerman, 2015). 

Unlike capitalism, cooperative economics emphasises 
the collective value and joint success and ability to 
solve problems in housing, food, and poverty that 
modern industrial countries have so far been unable to 
solve (Dinh et al, 2019).

It is important to take a cooperative approach to 
Nigeria's economy in many ways in order to enhance 
its performance. To justify our argument, we attempt to 
consider the Employee Stock Ownership Trust (ESOT) 
and provide a justification for why this perspective 
can be beneficial in Nigeria. A government's ability 
to coordinate resources in response to an economic 
crisis is likely to increase positive 'spillover' effects and 
reduce negative ones, which will enhance the country's 
overall financial wellbeing. Nigerian government can 
use it to overcome domestic poverty and suffering 
within the nation by building confidence in the 
system and among investors (Nwankwo, Ewuim & 
Asoya, 2012). Using David Ellerman’s perspective of 
Employee Stock Ownership Trusts or ESOTs, it may 
be useful to establish an Employee Stock Ownership 
Trust or ESOT to organize and perpetuate the 
ownership by employees in a conventional Nigerian 
corporation where employees own a significant amount 
of the equity shares. The Employee Stock Ownership 
Trust (ESOT) allows employees to purchase shares 
of company stock. Employee ownership trusts are 
a government initiative that promotes employee 
ownership by allowing business owners to sell their 
shares tax-free to employee-owned trusts (Ellerman, 
2018). Instead of employees owning company shares 
directly, an all-employee trust holds a controlling 
interest in the company on their behalf. It has been 
common for Nigerian startups to fail and not engage 
their employees in the past. However, in recent years, 
they have increasingly offered stocks as a way to 
motivate and remunerate their employees to work 
towards the achievement of long-term corporate goals. 
Employee Share Ownership Plans were introduced 
by the Nigerian Exchange Group in 2020 to reward 
employees with equity-based incentives (Darazo & 
Adaramola, 2021).

On the basis of this, Nigeria as an economy can 
benefit severally from ESOTs. Firstly, adopting the 
ESOTs perspective can help to motivate and retain 
employees in Nigeria, as well as improve motivation, 
productivity and profitability. ESOT repurchases shares 
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in a member's ownership account after a set number of 
years, for instance five or eight, has passed (Ellerman, 
2018). Employees-members will receive these shares 
according to their share of the current collective labor 
contract salary they earned during their employment 
with the company. These shares are paid for through 
the collective labor contract contributions from the 
company. Through the rollover plan, the number of 
shares in the older workers' accounts is automatically 
reduced and the smaller accounts of the younger 
employees are increased. Older workers can diversify 
their assets without retiring in countries such as Nigeria 
that are rife with poverty, insecurity, and corruption. 
Therefore, even before the older workers retire, the 
younger workers will slowly buy out their counterparts' 
net-asset value (Toluwase, & Apata, 2012). This not 
only allows worker shareholders to earn some cash 
without retiring, but it also removes the stochastic 
aspect of how retirement affects cash flow, especially 
since Nigeria's pension system is ineffective and 
corrupt. In addition to being sick and penniless, some 
elderly people are forced to rely on family members for 
financial support and they face dehumanizing treatment 
when they petition for their pensions to be reinstated 
by state officials. (Eze, 2020). It would be beneficial for 
Nigerian companies to use this approach as they would 
be able to adjust the collective labor contract to cover 
the cash flow as soon as shares are maturing under the 
roll-over plan.

Secondly, ESOTs can help to secure the future of 
the business and its employees, as well as promote 
a culture of shared ownership and responsibility in 
Nigeria. Workers in the cooperative are all permanent 
employees of the company, which is the idea behind 
ESOT. “Permanent employees” include full-time and 

part-time employees as long as they are employed 
on an ongoing basis and not just on an ad hoc or 
seasonal basis. For every new employee, the company 
may require a probationary period. Afterwards, it 
should be "up or out." The employee should either 
continue to work for the company and become an 
ESOT member (along with opening a capital account 
for the member) or be terminated (Ellerman, 2016). 
In order for the company to be a co-op, it should 
not have any permanent employees that are not 
members. The Nigerian economy can benefit from this 
approach since it will foster employee morale, boost 
employee incentives, and drive employees to make 
smart decisions that benefit the company. Employees' 
interests are aligned with shareholders' interests 
through such an arrangement.

Thirdly, ESOTs can offer a range of tax benefits 
for both the owners who relinquish control and the 
employees in Nigeria. Employees who use a profit-
sharing scheme and trust can benefit from certain tax 
advantages by obtaining shares through such a scheme. 
As well as seeing some tax relief, the company can also 
benefit from payments to the trustees as well as the cost 
of establishing and maintaining such an arrangement. 
As a way of promoting the economic wellbeing 
of citizens without relying on external financing, 
ESOTs could be viewed as a good way to promote 
financial well-being. By reducing the need for external 
financing and enhancing employee benefits, an ESOT 
improves a country's financial well-being by generating 
increased cash flow rather than decreasing it. Table 1 
below shows a presentation of how David Ellerman’s 
cooperative economics perspective on ESOT can boost 
the Nigerian economy.

Table 1: Justification of ESOT in Nigeria
NIGERIA’S CURRENT STATE POTENTIAL BENEFITS OF ESOT

Businesses in Nigeria are suffering from failures and lack of 
engagement among its workers.

As a remuneration and motivation tool, ESOT serves to 
motivate and remunerate employees for long-term success. 

Nigeria currently riddled with poverty, insecurity, and 
corruption.

ESOT helps older workers to diversify risks and assets 
without retiring.

Several elderly Nigerians are left penniless and sick due to 
Nigeria's ineffective and corrupt pension system.

ESOT takes away the stochastic aspect of how retirement 
affects cash-flow.

The interests of company employees are not aligned with 
those of shareholders.

ESOT can help to secure the future of the business and its 
employees, as well as promote a culture of shared ownership 
and responsibility in Nigeria.

Financial wellbeing of citizens is currently in question ESOT can offer a range of tax benefits for both the owners 
who relinquish control and the employees in Nigeria

Source: Authors’ own work.
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Like the ESOT, is David Ellerman’s Employee 
ownership perspective. Employee ownership refers 
to a company in which its employees own a majority 
or a portion of the company. This is a progressive 
way of structuring a business so employees feel 
more belonging, are more accountable, and get to be 
involved with future plans. Due to their co-ownership 
status, employees are more motivated to succeed 
and are more entrepreneurial, Ellerman argues. 
Employee ownership has been shown to improve 
business performance, employee commitment, and 
employee engagement (Ellerman, 2018). Management 
provides information about the company, consults, 
shares information about the staff ,  and gives 
staff responsibility, which is believed to be very 
helpful. Employee-owned companies maintain high 
employment standards, involve their employees and 
provide a sense of ownership among all employees. 
Business performance is enhanced when employees 
share ownership and participate in the decision-making 
process. For decades, Nigeria's wealth gap has been 
growing wider and the slowed economic growth, as 
well as degrading democracy, have been impacted by 
the concentration of resources at the top. Increasingly, 
businesses are becoming compelled to act due to the 
problems associated with wealth inequality (Giwa, 
et. al, 2020).  In an attempt to play a healing role in 
society, more and more businesses are promising to 
consider stakeholders' interests. How? is the question 
most people ask.

David El lerman is  renowned for  employee 
ownership, but this concept is often overlooked, despite 
the fact that workers and owners both benefit from 
this model. Many academic studies have shown that 
companies with a broad-based group of employees 
owning at least 30% of their shares, allowing all 
employees to own shares, and limiting ownership 
concentrations are more productive, grow faster, and 
are less likely to be forced out of business than their 
competitors (Ellerman, 2018). Compared with workers 
without ownership stakes in their organizations, 
employee-owners have higher wages and net worths, 
better benefits, and are less likely to lose their jobs due 
to cuts or outsourcing during a downturn (Gruszczynski, 
2023), according to recent research by the National 
Center for Employee Ownership. As a result, employee 
ownership offers benefits across industries, firm sizes, 

ages, and ownership stakes, which makes it possible 
to argue the benefits of employee ownership. Even 
a limited degree of employee ownership could have 
profound effects on Nigerian organizations (where 
capital and wealth inequality are high). Marginalized 
populations might benefit greatly from the adoption 
of 30% employee ownership, according to research. 
There has been an increase in wealth inequality in the 
country due to a concentration of ownership among 
a few wealthy individuals. A majority of Nigerians 
depend mostly on wages to support their families, 
so they cannot match the growth rates of the rich 
when it comes to their wealth. Increasing company 
performance can be achieved by aligning the financial 
incentives of workers with those of the business. 
Employee engagement might reduce the original 
owners' stake, but it increases the pie, making everyone 
happier (Narula & Pineli, 2019). It is also important 
to note that employees who feel and act like owners 
have the largest performance advantage at employee-
owned businesses. The organization may implement an 
open-book management system or a bottom-up idea-
generation process to foster a culture of ownership and 
cooperation.

Building an ownership culture is the first step Nigeria 
needs to take. An announcement of the new ownership 
opportunity typically begins this process. The challenge 
of cultural change requires dedication, as every 
business leader knows. Employer-owned companies 
can help their employees think and act like owners in 
Nigeria and around the world in a variety of ways. The 
organization teaches employees about their rights and 
responsibilities as owners, provides financial literacy 
training, recognizes individuals who have an ownership 
mentality, and changes organizational processes 
to increase employee-owner participation in daily 
decision-making. In addition to the rewards related to 
company success and employee satisfaction, helping 
people understand this new approach to business 
takes time and effort (Delgado-Ceballos, et al, 2022; 
Olarreaga, Sperlich, & Trachsel, 2020). As a result of 
its simplicity, converting companies into employee-
owned businesses gives owners a chance to establish 
a legacy within the Nigerian community. As well as 
creating a lasting impact on employees, it has a positive 
effect on society. Employee ownership in Nigeria can 
improve the performance of the business by slowing or 
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even reversing the trend of growing wealth inequality 
that is currently being experienced in the country, 
by enabling marginalized members of the society to 
accumulate life-changing wealth, and by developing 
a strong cooperative culture. As Nigeria works to 
build a more equitable, just world, making employees 

owners would be a great start. Table 2 below shows 
a presentation of how David Ellerman’s cooperative 
economics perspective on employee ownership can 
boost the Nigerian economy and facilitate economic 
cooperation and integration.

Table 2: Justification of Employee Ownership in Nigeria
NIGERIA’S CURRENT STATE POTENTIAL BENEFITS OF EMPLOYEE OWNERSHIP

In Nigeria, companies have low employment standards. Employee ownership and employee participation can deliver 
superior business performance.

It's no secret that the wealth gap in Nigeria has been growing 
wider for decades now, and its effects can be felt throughout 
the country due to the concentration of resources at the top.

This employee-owned model could create life-changing gains 
for marginalized populations, reducing wealth inequality.

Poor employee ownership mindset, which allows the rich 
to grow their wealth at rates that the majority of Nigerians 
cannot match.

Employee-owned businesses in Nigeria and around the world 
can help their people think and act like owners. Among the 
common activities to facilitate this are regular education 
on ownership rights and responsibilities, financial literacy 
training, and recognizing individuals who act with an 
ownership mindset.

In Nigeria, the trend of growing wealth inequality that the 
country is currently witnessing, causes marginalized members 
of the society to suffer in abject poverty.

Employee ownership helps in aligning the financial incentives 
of workers and the business which increases company 
performance and cooperation in the society.

Source: Authors’ own work.

Through the application of David Ellerman's 
information theory perspective, Nigeria can become 
part of the international community by sharing 
information and pooling resources, enabling integration. 
In order to provide better, more efficient, and easier 
solutions to global problems than relying solely on 
national measures, we must find common solutions to 
global problems. Creating new global institutions may 
sometimes be necessary to keep pace with information 
and communication technology (ICT) (Ellerman, 
2014). It enables international economic cooperation, 
which is the best way to make sure poorer countries 
do not fall behind because of a lack of resources or 
capabilities. The best interests of developed countries 
are also served by this moral imperative.

The development challenges of poverty eradication, 
social inequality and environmental degradation cannot 
be solved by ICT alone in Nigeria. By facilitating 
information exchange, enhancing resource efficiency 
and fostering individual, cooperative, and collective 
capacity development (Sakyi, & Egyir, 2017), ICT can 
however contribute to achieving development goals. 
As a starting point, we could look at some specific 
benefits relating to its use in the health field. Medical 
care practices have been enhanced as a result. There 
are fewer barriers to information sharing, it is faster 

and it is more accurate. During an operation, therapy, 
diagnosis or training session, consultants from afar 
can view and share instructions and suggestions 
with other medical practitioners. Transport costs are 
reduced, time is saved while travelling, and accidents 
are eliminated. Efforts are made to maximize the 
utilization of available resources in order to enhance 
capacity development. By using the internet, healthcare 
professionals and patients are able to find the latest 
health research findings and breakthroughs as well 
as the best health services and practices available 
anywhere in the world. By monitoring and responding 
to public health threats in a timely and effective 
manner, public health can be better protected. Health 
care facilities can also improve their administrative 
efficiency with the use of ICT (Sigler, et, al. 2020). 

Secondly, its use in governance is another benefit. 
Through involvement, participation, and transparency, 
a democratic society can be built. It is possible to 
improve the transparency and efficiency of electoral 
processes in order to ensure free and fair elections. It is 
clear that this feat is possible because electronic voting 
machines capture and verify voters' data, as well as the 
use of the internet, mobile phones and other electronic 
means to announce the results of polling units to wards, 
local governments, state and national collation centers, 
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and the widespread coverage of the elections by the 
electronic media and individuals with video cameras 
and mobile phones (Abolade, & Durosinmi, 2018). 
In Nigeria, ICT can enable the use of websites with 
e-mails, television programmes, communication lines, 
or telephone numbers that can be used for both sending 
and receiving information, which can facilitate citizen 
participation in governance.

Thirdly, its use in business is beneficial because it 
can enhance business planning and design, project 
management and construction, marketing and 
distribution of goods and services, providing technical 
solutions, training, generating revenue, promoting 
products and services, managing risks, and so on 
(Bello & Aderbigbe, 2014). Business transactions 
have become easier, faster, and more efficient through 
technology-enhanced banking and payment methods. 
Communication within an organization and between 
two or more organizations can be greatly enhanced 
through LANs, intercom systems, VoIP networks, etc., 
at only the cost of installing and maintaining these 
networks and systems (Ellerman, 2014) by enhancing 
efficiency and performance. It is now possible for 
companies to market their products and services 
worldwide without having to have physical offices in 
every country. A variety of products and services are 
easily accessible to customers, enhancing their choice.

Fourthly, ICTs in Education can be beneficial. ICT 
has been shown to play a crucial role in the Nigerian 

education system in many reports and analyses 
(Suwarn, 2018; Aina, Okunnu, & Dapo-Asaju, 2014; 
Ayeni, & Esan, 2018). An economy's ability to 
become knowledge-based is largely determined by its 
educational system. A skilled and educated workforce 
that can generate, share, and utilize knowledge is 
crucial for Nigeria's competitiveness in today's global 
marketplace. In turn, Nigeria will be able to tap into 
and assimilate global knowledge, and adapt it to 
meet its local needs through a system of research and 
innovation. In 2009. Iloanusi and Osuagwu (2009) 
reported that online payment systems could eliminate 
long payment lines (which waste the time of students) 
and revenue lost to dubious means. A study by Parvu, 
(2022) examined the ICT conditions in Nigerian 
schools (primary, secondary, tertiary). He concludes 
that most Nigerian schools lack adequate ICT facilities 
based on his analysis. To facilitate blended learning, 
computers should not only be used in the computer lab, 
but also in each classroom, thus being incorporated into 
every lecture. This change needs to be accommodated 
in the curriculum. By integrating ICT into the teaching 
and learning process, the process of teaching and 
learning will be made more effective. Table 3 below 
shows a presentation of how David Ellerman’s 
cooperative economics perspective on Information 
theory can boost the Nigerian economy and facilitate 
economic cooperation and integration.

Table 3: Justification of Information theory in Nigeria
NIGERIA’S CURRENT STATE POTENTIAL BENEFITS OF ICT

Nigeria is currently witnessing the development 'gap' and is 
lagging behind in terms of harnessing the production or use of 
ICTs to reach their development goals. 

With the increasing use of ICT products and services, wealth 
generation is becoming increasingly linked to the ability to 
add value. Nigeria's future growth potential depends on the 
value of information and accumulated knowledge.

Nigeria is struggling to be economically competitive, 
politically stable, and socially secured. 

 Using ICT in health, politics, education, business, agriculture, 
national security, and poverty reduction will help Nigeria 
become economically competitive, politically stable, and 
socially secure.

Nigeria is currently struggling to achieve her set objectives in 
the areas of health, education, governance, poverty reduction 
amongst others. 

As a matter of necessity, Nigeria must invest massively in the 
Information and Communication Technology (ICT) Sector in 
order to compete with other great countries.

Source: Authors’ own work.

It is our belief that these efforts in providing 
justification for the adoption of David Ellerman’s 
cooperative economics perspectives will bring new 
insights to the advancement of economical literature. 
This is also perceived to provide policy makers and 

practitioners with a blueprint to establish favourable 
policies that secure cooperation within the economy 
and among economies. Having said this, we can argue 
that Ellerman’s three perspectives play an important 
role in the economic development of Nigeria and 
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becomes a mechanism for economic growth (Dau, 
Morck & Yeung, 2021), in enhancing resource access 
and acting as a major catalyst to the development of 
economies. Drawing on Ellerman’s perspectives, our 
research aims to advance the knowledge of cooperative 
economics in facilitating economic cooperation. It 
must be noted that has been no attempt to explore 
whether these perspectives play a role in facilitating 
and establishing economic cooperation in countries, 
using Nigeria as an example. This is the first paper that 
attempts to do this and this clearly, is a knowledge gap 
this study attempts to bridge.

8. Introducing FDI as a Theoretical Lens to 
Review and Justify the Relevance of David 
Ellerman’s Perspectives to Nigeria
In previous literature, there has been a conclusion 
reached about the relationship between foreign 
direct investment and economic growth. It is often 
thought that FDI generates jobs, high productivity, 
competitiveness, and spillovers of technology know-
how from a macro perspective. As a result of foreign 
direct investment, particularly for least developed 
countries like Nigeria, exports go up, they gain access 
to international markets and currencies, they become an 
important source of financing, they replace bank loans 
(Schwab & Werker, 2018), etc. There have been many 
attempts to explain the phenomenon of foreign direct 
investment (Akinwalere, 2018; Akinwalere & Chang, 
2023; Schwab & Werker, 2018; Sewak & Sharma, 
2020). Foreign direct investment (FDI) is one of the 
most important sources of foreign direct investment 
(FDI) in Nigeria, since it is a prerequisite for attracting 
investors to develop and improve the country's 
economy and human resources. (Akinwalere, & Chang, 
2023; Starrs, & Germann, 2021). The importance of 
FDI in economic growth and financial globalisation 
can be attributed to its ability to provide much-needed 
additional foreign capital, advanced technologies, and 
better managerial skills. (Sakyi, & Egyir, 2017). 

To argue how both Ellerman’s three perspectives 
and FDI could help boost the Nigerian economy, we 
discuss these three perspectives in conjunction with 
FDI, on different levels. Linking both theoretical lenses 
of FDI and employee ownership in order to facilitate 
economic cooperation in Nigeria can be justified on an 
individual level in the sense that this approach creates 

new jobs and more opportunities for individuals as 
investors are attracted towards building new companies 
in Nigeria. As a result, the local population's income 
and purchasing power increase, which in turn facilitates 
economic cooperation within the society. Furthermore, 
FDI can faci l i ta te  the desire  of  the Nigerian 
government to retain larger surpluses in the country, 
making it possible for citizens to own businesses, 
which in turn creates an enabling environment which 
strengthens the ‘employee ownership’ perspective and 
increases the desire for local equity participation. On 
an organisational level, companies can diversify their 
customer base by expanding into Nigeria, reducing their 
reliance on one market and diversifying their customer 
base through FDI. This approach can be justified in 
the sense that Nigeria must have a meaningful stake in 
any foreign owned organization established through 
FDI. The result of this is that employee ownership is 
enhanced and facilitated, resulting in greater employee 
commitment and engagement, reduced absenteeism, 
and greater drive for innovation (Tirole, 2022). On 
a country level, if profits or surplus from FDI are 
reinvested into the country and not repatriated abroad, 
this will stimulate economic growth and development 
across every sector in Nigeria, which works in 
alignment with the concept of cooperative economics. 
FDI inflows policies should be designed along the lines 
of more equity participation, which in integral to David 
Ellerman’s perspective of employee ownership.

In order to link both theoretical lenses of FDI and 
ESOT in order to facilitate economic cooperation in 
Nigeria on an individual and organisational level, 
multinational corporations (MNCs) involved in foreign 
direct investment (FDI) in Nigeria, can establish an 
employee share option that allows Nigerian employees 
to have an ownership interest in the company they are 
working for. This can be used to incentivize employees 
and align their interests with those of the company. 
Employee share options can be structured in a way 
that involves granting employees in Nigeria the right 
to purchase shares in the company at a discounted 
price or at a fixed price at a future date. This approach 
motivates employees by creating a more committed 
workforce because employees who have a stake in the 
company, are more likely to be invested in its success, 
which is integral to facilitating economic cooperation 
(Dolz, Iborra and Safón, 2019; Van Biesebroeck, 
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2015). Furthermore, we can argue the significance of 
this approach as relevant in Nigeria on a country or 
global level in the sense that global businesses and 
foreign investors that undertake FDI activities such as 
greenfield investments or brownfield investments can 
also consider ESOT structures in the host country. As 
ESOT is such a powerful tool for fostering employee 
ownership and engagement in a company’s success, 
this could form the basis for the establishment of 
economic cooperation in Nigeria.

Through FDI inflows, ICT can play an important 
role in improving literacy, life expectancy, and 
employment levels in Nigeria at the individual 
level. FDI to Nigeria has many benefits, including 
technology transfer. Nigeria often benefits from the 
technology, management practices, and expertise 
brought to the country by foreign investors (Acquah, 
& Ibrahim, 2020). As a result of this knowledge 
transfer, local workers are able to enhance their skills, 
promote innovation, and increase their productivity. In 
addition to gaining exposure to cutting-edge methods, 
participants can apply them to their careers. Because 
of the development of information technology, 
multinational firms can disperse operations and 
directives more efficiently over long distances while 
coordinating and utilizing production and financial 
management more efficiently over long distances 
(Abolade & Durosinmi, 2018). This enhances economic 
cooperation.

On a country level,  i t  is acknowledged that 
information diffusion and communication technology 
play a significant role in attracting foreign direct 
investment. By using digital technology to deliver 
public services, a country can enhance its locational 
advantage and potentially attract more foreign direct 
investment. Digitalization plays a significant role in 
attracting FDI inflows, an approach that can provide 
an enabling environment for economic cooperation. 
This will help Nigeria reduce the barriers of physical 
distance as well as maximize spillover effects -an 
effort that can ultimately promote economic growth 
and development in the country. This also means that, 
to improve the role of FDI inflows, and facilitate an 
economy of cooperation through improved technology, 
independence ,  growth and development ,  the 
policymakers and the Nigerian government in receipt 
of FDI inflows, should design the right policies. Such 

policies must facilitate the growth and development of 
smarter cities, transportation systems, electrical grids, 
industrial processes, and energy-saving production. 
If these approaches are adopted on a macro level, the 
Nigerian economy will be strengthened as information 
and communication technology (ICT) induces more 
foreign direct investment inflows, creating an enabling 
environment for economic cooperation.

To the best of our knowledge, no study has ever 
analyzed economic cooperation in Nigeria. Not only 
have we attempted to explain this phenomenon, we 
have also justified our position and argument through 
the lenses of two renowned theories which are David 
Ellerman’s cooperative economics perspectives and 
FDI. Appendix A captures our effort to introduce 
FDI as a theoretical lens to review and justify David 
Ellerman’s perspectives on ESOT, employee ownership 
and the information theory with a view to establishing 
an argument for why these approaches are relevant and 
valid in Nigeria. Furthermore, our arguments have been 
analyzed on individual, organizational and country/
global levels.

9. Agencies facilitating Economic Cooperation 
in Nigeria
Nigeria is the most populous country in West Africa, 
with a population of more than 200 million. Oil 
revenues are a major contributor to Nigeria's economy. 
In recent years, falling oil prices, internal conflicts, 
and a devaluing currency have caused the country to 
enter a recession (Akinwalere & Chang, 2022). In 
spite of the fact that Nigeria is slowly recovering from 
the economic downturn, inclusive economic growth 
remains a distant objective. The number of people 
living in extreme poverty continues to grow by more 
than two-thirds. In addition to high unemployment, 
poor access to social services, education, and training 
remains a major problem. Furthermore, Nigerians make 
up the third largest share of asylum applications in 
Germany and are the most common irregular migrants 
to Europe from Africa (Ayeni & Esan, 2018). Moreover, 
with over half of the population without access to 
stable electricity, another major challenge is the 
unreliable supply of electricity. Nigeria still struggles 
without overseas development assistance, capacity-
building support, and technology transfer despite many 
countries partnering with it and developing economic 
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cooperation strategies. Through international economic 
cooperation, much can be accomplished and is being 
accomplished. We highlight below the multilateral 
and bilateral economic cooperation activities of the 
Nigerian International Cooperation Department, which 
also provides technical assistance and development 
aid. We see the Nigerian government working in 
collaboration with facilitators of economic cooperation.

Bilateral economic cooperation division (BEC):
In collaboration with other Government agencies, 
the Bilateral Economic Cooperation (BEC) division 
seeks to expand development opportunities for the 
country by cooperating with other countries. As a 
result of this division, economic and social relations 
with foreign countries and institutions are dealt 
with on a bilateral basis, i.e., country by country or 
institution by institution. A bilateral agreement exists 
between the Nigerian government and countries in 
the Asia and Pacific region. In addition to Japan and 
China, these countries include Australia, India, South 
Korea, Indonesia, Malaysia, and Singapore (Darazo & 
Adaramola, 2021). These countries provide assistance 
through their institutions like Japan's JICA, South 
Korea's KOICA, which cover full fellowships for 
building capacity in almost all disciplines in the donor 
countries. Technical assistance both at the federal 
and state levels of government as well as sectoral 
development, including the sponsorship of capital 
projects and programs in the fields of education, health, 
power, water, science, and technology. (Eze, 2020). 
Nigeria and China have been collaborating bilaterally 
on economic matters for a long time. In addition to 
enhancing and strengthening their existing ties, the 
two governments implement programs and projects 
that positively impact their people. In order to improve 
the competence and capacity of government officials 
across the federation, the Chinese government conducts 
annual capacity building programmes. Education, water 
and sanitation, infrastructure are among other areas 
where the Chinese government intervenes.

Joint/bilateral Commissions
Bilateral/Joint Commissions are convenient legal 
f rameworks for  negot ia t ing,  negot ia t ing and 
implementing instruments that benefit the contracting 
parties and their nationals. In collaboration with others, 
it aims to achieve rapid, sustainable socioeconomic 

development. There have been 400 (four hundred) 
bilateral agreements and joint commissions concluded 
by Nigeria in various sectors of the economy (Giwa, 
et al. 2020). These Instruments of Cooperation are 
negotiated by the Ministry of Foreign Affairs, but 
the National Planning Commission oversees the 
implementation of agreements and projects arising from 
these bilateral instruments (Ayeni, & Esan, 2018). As 
part of this process, regular inter-ministerial meetings 
are conducted to assess the level of implementation 
of the decisions reached at Joint Commissions, and 
projects are monitored to ensure that Nigeria benefits 
from them as much as possible. A comprehensive/
critical review of the Bilateral Binational Joint 
Commission has been conducted by the National 
Planning Commission in accordance with its mandate.

Europe and America
Bilateral activities with Europe and America are 
carried out by this unit. Different programmes/
projects are currently being implemented in Nigeria 
by countries from these regions, such as the German 
International Cooperation (GIZ), for instance. The GIZ 
contributes significantly in economic development and 
employment, where it aims to create jobs, increase 
income, and increase access to finance for micro, small, 
and medium-sized businesses (World Bank, 2019a). 
Partner organizations are assisted by GIZ in adapting 
vocational training programmes to market needs 
through demand-oriented measures. GIZ establishes 
an enabling environment for young tech entrepreneurs 
in support of Digital Africa Initiative. The GIZ 
strengthens smallholder farmers' income, employment, 
and food security along various agricultural value 
chains (UNCTAD, 2022).

In addition, GIZ promotes employability by 
providing migration and reintegration advice as 
well as referral services to targeted vocational skills 
development and entrepreneurship training. Renewable 
energy, energy efficiency, and rural electrification are 
being promoted in projects to address the challenge of 
erratic power supplies. This includes providing solar 
power to 100,000 rural residents in order to improve 
stability of electricity (UNCTAD, 2022). The German 
Development Agency (GIZ) continues its support to 
the northeast in order to improve living conditions for 
internally displaced persons and host communities 
following the devastating impact of the Boko Haram 
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insurgency (UNCTAD, 2019). Furthermore, GIZ 
also strengthens the capacity of Nigerian farmers and 
herders for conflict resolution and peacekeeping as well 
as building the police's capacity and structure.

As part of its governance work, GIZ assists 
Nigeria's Supreme Audit Institution in developing 
and implementing an IT Audit strategy. As a member 
of Transparency International, the Civil Society 
Legislative Advocacy Centre (CISLAC) receives 
support and has been accredited as a chapter of the 
organization. In addition to supporting the development 
of the ECOWAS Commission's organisational structure, 
trade and customs, peace and security, pandemic 
disease preparedness, and cross-border cooperation, 
GIZ also assists in the management of borders. 
As part of its work with the Global Fund to Fight 
AIDS, Tuberculosis, and Malaria, GIZ also supports 
government and civil society partners. In addition 
to improving people's access to health services, GIZ 
supports the prevention, diagnosis, and treatment of 
HIV, tuberculosis, and malaria (Wright & Zhu, 2018).

United Nations Development System Unit
The United Nations Development System (UNDS) 
Unit works in collaboration with all United Nations 
Agencies in Nigeria, which comprises UN Agencies. 
A number of agencies are involved in the project. 
Also, the Unit manages the Development Assistance 
Database (DAD), where Development Partners report 
their projects and programmes in Nigeria, as well as 
matters relating to Regional Economic Cooperation, 
such as Commonwealth Organizations and Economic 
Community of West African States (ECOWAS). 
Together with the UN Agencies, the United Nations 
Sustainable Development Cooperation Framework 
(UNSDCF) 2023-2027 was developed as an instrument 
of program implementation for the country (Mukherjee 
et, al. 2023) As an example, the United Nations 
Development Programme (UNDP) implements 
a number of projects with a goal to contribute to 
sustainable human development. The Agency's mandate 
focuses on four areas: reducing poverty and achieving 
sustainable development goals (SDGs), democratic 
governance, energy and environmental sustainability, 
and crisis prevention and recovery.

United Nations population Fund (UNFPA) ensures 
the Agency’s interventions focus on promoting sexual 
reproductive health and rights, family planning, 

population development and dynamics (Malikane 
& Chitambara, 2017). United Nations children’s 
Fund (UNICEF), is the Agency mandate that is 
promoting the rights of children, preventing the spread 
of diseases, advocating for clean water, sanitation 
and hygiene. As the leading inter-governmental 
organization in the field of migration, the International 
Organization on Migration (IOM) works closely with 
government, intergovernmental, and non-governmental 
organizations. Women's empowerment and gender 
equality are at the heart of UN-WOMEN's mission. 
Through its mandate, UNIDO ensures that Nigeria's 
industrial development is inclusive, sustainable, and 
inclusive. Providing policy, guidance, and support to 
the Federal Government, judiciary, and civil society 
to make Nigeria free of drugs, crime, and terrorism 
through the United Nations Office on Drugs and Crime 
(UNODC) is seen. As part of its efforts to support 
sustainable development, infrastructure, and renewable 
energy, the United Nations Office for Project Services 
(UNOPS) provides support to countries around the 
world. Lastly, the World Health Organization (WHO) 
promotes health, keeps the world safe, and serves the 
vulnerable (UNCTAD, 2022).

Commonwealth
The Commonwealth Desk coordinates technical 
cooperation activities between the Commonwealth 
Secretariat and the Commonwealth Desk. As a member 
of the Commonwealth, Nigeria benefits from its 
statutory contributions to the Commonwealth's funds, 
particularly the Commonwealth Fund for Technical 
Cooperation (CFTC) (UNCTAD. (2022).

Appendix B provides us with a representation of 
the key agencies or facilitators that are involved in 
establishing economic cooperation in Nigeria. Clearly 
these agencies as seen below encourage economic 
cooperation in Nigeria and make major contributions 
by helping Nigeria to improve the ability to make 
use of the economic and cooperative agreements that 
Nigeria has entered into with all collaborators.

< See Appendix B >

10. Cooperation Has Been in Decline
The findings of our current research suggest that 
international economic cooperation often intensifies 
following a major economic crisis, such as the 
Marshall Plan and Bretton Woods Institutions after 
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the Second World War. In 2008-09, during the global 
financial crisis (Zhang, & Clougherty, 2022), the G20 
was established and major initiatives were announced 
at the London summit (Zhang, & Clougherty, 2022). 
A number of important examples of international 
cooperation have emerged during our recent global 
crisis, including the global scientific effort to develop 
vaccines, the G20 initiative to suspend debt service 
payments from the poorest countries (known as the 
Debt Service Suspension Initiative, or DSSI), and 
the Federal Reserve's establishment of 'US dollar 
swap lines'. While issues of protecting citizens and 
mitigating damage have been addressed in a largely 
uncoordinated manner (Ellerman, 2018), so far the 
overall cooperative economic response has been much 
limited than it was during the global financial crisis. 
Globally, countries are affected differently in different 
ways, which reflects the nature of the situation. 
Although substantial opportunities for improving 
outcomes through international cooperation have been 
missed, it is also true that substantial opportunities 
have not been taken. Cooperation would ultimately 
benefit a variety of countries experiencing current 
global issues. However, it is important to understand 
that when opportunism occurs, it can increase the 
cost of transactions and reduce trust and cooperation 
among economic agents and trust on the other hand, is 
the foundation of successful cooperation. It involves 
relying on others’ actions and expecting them to act in 
good faith. Trust fosters efficient exchange relations, 
reduces uncertainty, and encourages cooperation.

11. Discussion and Conclusion
We have seen that cooperative economics along 
with foreign direct investment has emerged as a 
transformative force in economic cooperation, where 
strategies and approaches continually evolve. By 
empowering communities, especially Nigeria, they 
have been able to drive sustainable growth, create jobs, 
and improve their quality of life. Economic cooperation 
through FDI activities on different levels such as 
individual, organisational and country/global levels, 
can offer numerous benefits to Nigeria, ensuring that 
Nigeria shape their economic future both strategically 
and practically. Firstly, Nigeria is empowered 
domestically by extensive engagement with foreign 
investors undertaking foreign direct investment 

activities as well as member nations participating 
in decision-making processes, which gives Nigeria 
the opportunity to actively shape its future through 
productive investments and job creation, among others 
(Makiela, & Ouattara, 2018). With the ‘employee 
ownership’ concept put forward by Ellerman, 
supported by the role of FDI, the desire for local 
equity participation in foreign owned organisations, 
can promote long-term growth and prosperity of both 
the organization and the economy by motivating 
employees to do their best work in Nigeria.

Secondly, we have found that cooperative economics 
perspective of ESOT in alignment with FDI can enable 
MNCs involved in FDI activities in Nigeria to establish 
an employee share option that allows employees to 
have an ownership interest in the company they are 
working for. Providing share option plans to employees 
can also encourage them to put in their best effort. 
Having a stake in the company motivates employees 
by creating a more committed workforce since they 
are more likely to be invested in the company's 
success and motivated to do their best. This makes the 
organization more productive and prosperous which 
brings about growth in the company as well as in the 
economy (Nwankwo, Ewuim & Asoya, 2012). This 
also promotes economic resilience in Nigeria, allowing 
the economy to diversify and reduce its dependence 
on external factors. Thirdly, in the light of Ellerman’s 
information theory, we have discovered that ICT 
reduces the barriers of physical distance. FDI inflows 
into host countries are positively influenced by ICT 
expansion, since ICT is known to have positive effects 
on economic growth. In order for FDI inflows and 
economic growth to be better, ICT should be improved 
further as an infrastructure. This means that, to improve 
the role of FDI inflows, and facilitate an economy 
of cooperation. This will help countries maximize 
spillover effects which will ultimately promote 
economic growth and development in the country. A 
country's development can be enhanced by information 
diffusion and communication technology, which plays 
a role in attracting FDI inflows (Petersmann, 2019).

Also, through ICT in Nigeria, independence can be 
encouraged, domestic businesses can be supported, and 
resources promoted and equitably distributed to reduce 
wealth inequality- an approach that can facilitate 
economic cooperation and strengthen the economic 
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foundation of the country, making Nigeria more 
resilient to economic shocks. Investments made within 
Nigeria also tend to generate a multiplier effect through 
economic cooperation and foreign direct investment 
(FDI), stimulating further economic activity and 
creating a positive ripple effect. As well as improving 
economic well-being, economic cooperation improves 
social cohesion and the quality of life for citizens. As 
we have previously discussed, application of David 
Ellerman’s cooperative economics perspectives 
results in independence of Nigeria, strengthening an 
environment of self-help and self-responsibility and 
enabling the country to become self-reliant, to self-
develop, and become self-independent.

Moreover, our findings revealed that Nigeria has 
benefitted enormously and still benefits from economic 
cooperation, facilitated through agencies which has 
contributed to the economic development of Nigeria 
through the development of infrastructure such as 
education, technology, and electricity. Our findings 
confirm the findings made by (Abolade & Durosinmi 
2018; Bello & Aderbigbe, 2014; Bernatt & Zoboli, 
2023) who outlined the ways in which economic 
cooperation strategies have helped Nigeria develop 
economically, socially and nationally, including 
building infrastructure, healthcare centers, and 
creating jobs. Furthermore, the results support the 
findings of Ayeni & Esan (2018), which argued that 
economic cooperation facilitates a more equitable 
distribution of globalization benefits and promotes 
the fullest participation of all people in economic and 
social development. Again, the findings of our study 
have revealed the challenges Nigeria faces in terms 
of facilitating economic cooperation which hinders 
economic development, such as inadequate employee 
ownership education and training, poor integrative 
cooperation, lack of decision making, corruption- 
all of which contribute to the challenges the country 
faces towards growth and development. In their study, 
Nwankwo, Ewuim, and Asoya (2012) found that 
the major challenges were attributed to inadequate 
management, inadequate cooperative integration, and 
insufficient use of education and training facilities. The 
findings of Darazo & Adaramola (2021) are also in line 
with the findings of this research, where they identify 
five challenges to integrating successful cooperative 
strategies in Nigeria, such as cultural transformation, 

competition, poverty, corruption, lack of awareness 
etc. As indicated earlier, it is crucial to explore the 
role of cooperative economics coupled with FDI as 
a theoretical lens in facilitating self-help, growth 
and development in Nigeria which is the purpose of 
this paper and we have successfully put forward an 
argument that sees Nigeria benefiting from cooperative 
economics and explore how well FDI can play a role 
in facilitating economic growth, development and 
cooperation within Nigeria. This is a gap that has never 
been addressed before, and which we have addressed, 
hence our making a contribution to existing knowledge.

12. Knowledge Advancement
We know that very little or no work has been done on 
establishing if and how economic cooperation boosts 
export revenues, boosts employment, tends to have a 
more positive impact on infrastructure development, 
and can result in technology transfers in Nigeria. As 
a result, we have deemed it crucial to explore its role 
in facilitating self-help, growth and development 
in Nigeria. This has enabled us to put forward an 
argument that sees Nigeria benefiting from cooperative 
economics, with a focus on the three main cooperative 
economics perspectives as developed by David 
Ellerman (employee ownership, ESOT and information 
theory) and explore how well these play a role in 
facilitating economic growth and development within 
the Nigeria as well as putting Nigeria in a position to 
benefit from economic cooperation. We have also used 
FDI as a theoretical lens to back up our argument and 
justification, and as a result, bridged this gap that has 
never been addressed before, hence a contribution of 
this paper to existing knowledge.

The meri ts  and applicabi l i ty  of  El lerman’s 
perspectives could be further discussed in line with our 
research findings. Hence, our current research findings 
have advanced the knowledge in three ways: Firstly, to 
extend our current understanding of how well Nigeria 
can benefit from economic cooperation, this current 
research contributes to existing knowledge in that it 
has explored whether and established that cooperative 
economics (which is expected to contribute a great deal 
in stimulating a target country’s economic development 
and growth) plays a role in facilitating and establishing 
benefits in Nigeria. Prior studies have indicated that 
cooperative economics (which is expected to contribute 
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a great deal in stimulating a target country’s economic 
development and growth) plays a role in facilitating and 
establishing any benefits and boosts export revenues 
in countries, boosts employment, tend to have a more 
positive impact on infrastructure development, and can 
result in technology transfers to the economies involved 
(Ellerman, 1986), however, different from prior studies,  
we have found that to the best of our knowledge, 
no study has ever analyzed economic cooperation 
in Nigeria, let alone justify the need for economic 
cooperation in Nigeria, through the theoretical lenses of 
David Ellerman’s cooperative economics perspectives 
and FDI. Not only do we attempt to explain this 
phenomenon of economic cooperation in Nigeria, but 
we will also justify our position and argument through 
the lenses of two renowned theories which are David 
Ellerman’s cooperative economics perspectives and FDI.

Secondly, to advance knowledge in this area, we 
also have increased our understanding of how well 
both FDI and cooperative economic perspectives can 
facilitate economic cooperation in Nigeria, if economic 
challenges and lack of awareness of these approaches 
are dealt with, most especially, as past efforts by the 
government have not yielded the desired objectives. 
We have established there is need for the adoption of 
cooperative enabling approaches, however, until the 
enabling environment is created in Nigeria and there is 
a conscious implementation of cooperation, adopting 
these approaches in a country like Nigeria, might be 
tricky. Through our findings, we have clearly stated 
the challenges faced by the Nigerian environment 
as startups in Nigeria have in the past suffered from 
failures and lack of engagement among its workers. 
The ineffective and corrupt pension system in Nigeria, 
which leaves many elderly people sick and penniless, 
and forces some to rely on relatives for financial 
support, could make cooperation difficult, especially 
in a country such as Nigeria where poverty is rampant. 
For petitioning for their pensions to be reinstated, state 
officials may subject them to dehumanising treatment. 
Nigeria, for instance, has been experiencing a 
widening wealth gap for decades and the effects of the 
concentration of resources at the top are felt throughout 
the country. From slowed economic growth to the 
degradation of democracy itself, wealth inequality 
has created so many problems that businesses are 
increasingly putting profits before citizens' wellbeing in 

order to deal with the poor economic system.
Thirdly,  from a policy point  of view, these 

contributions have extended the understanding of 
the Nigerian government and will enable them better 
tackle challenges of economic cooperation being faced 
in Nigeria. Through effective organizational designs 
and structures, the Nigerian government will be able to 
develop policies that maximize the use of all resources 
and strive to continuously increase their productivity, 
ensure the highest efficiency when providing services 
to citizens, improve management capability and 
competencies, mobilize foreign and domestic capital 
and emphasize the formation and accumulation 
of internal capital. (Alfaro & Chauvin, 2020). 
Additionally, our contributions will assist Nigerian 
government in providing a supportive policy, legal 
framework, and institutional framework, providing 
support measures based on activities, providing 
oversight on terms similar to other forms of enterprise 
and social organization, adopting measures to improve 
access to finance for disadvantaged groups in Nigeria, 
and promoting economic cooperation. (Akinwalere 
& Chang, 2023; Darazo & Adaramola, 2021; Evenett 
& Fritz, 2020; Makiela & Ouattara, 2018; UNCTAD, 
2022). It is important to note that no literature, to 
the best of our knowledge, has been able to apply 
both the concepts/theoretical lenses of cooperative 
economics perspectives and FDI in analysing 
economic cooperation in Nigeria or elsewhere. This 
is what this current research has done, in that we have 
provided new insights into the economic cooperation 
phenomenon, by applying two renowned theories, 
thereby contributing to knowledge advancement.

13. Practical Implications
According to our review of a wide range of articles, 
the current cooperative economics literature in relation 
to Nigeria, is non-existent, and also does not rely on 
any theoretical lenses, to provide justification. We have 
therefore used FDI as a theoretical lens, to establish and 
push for economic cooperation in Nigeria. In this article, 
we provide a systematic review of cooperative economics 
and FDI literature as proposed by David Ellerman that 
have been published in various journals across a wide 
range of disciplines. The findings of the research have 
implications for practitioners and policymakers working 
in the field of cooperative economics and FDI. Studies 
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have shown that cooperative economics perspectives and 
foreign direct investments (FDI) can have positive impacts 
on employment, knowledge and technology spillovers, as 
well as economic growth in host especially in relation to 
Nigeria.

Our recommendation is for the Nigerian government 
to acknowledge the need for cooperative economics 
approaches to be formed, successfully operated, and 
adopted. By enabling potential members to devote 
more time and energy to building their new businesses, 
economic cooperation is facilitated in the country 
as a whole. To extend our current understanding of 
economic cooperation within Nigeria, the Nigerian 
government must show an effort to restructure the 
mindset of citizens and develop strategies that facilitate 
the development and retention of human resources - 
members, leaders, staff and managers. Through the 
current research, we hope to establish an enabling 
and cooperative environment that will facilitate 
strategic alliances with key institutional actors in 
the new environments; that evolves and sustains 
vertical, integrated structures ;  that directly improves 
the socioeconomic conditions of citizens through 
value-added activities; that encourages employees to 
participate in improving and diversifying their services 
and that complies strictly with the values of honesty, 
openness, caring, and concern for the communities in 
Nigeria and Nigeria as a whole.

This current research will also bring new insights to 
practitioners and agencies such as the Ministry of Trade 
and Cooperatives to focus attention on how cooperative 
strategies are administered and operated in each state 
of Nigeria. It will offer guidance in decision making for 
leaders at all levels of government in Nigeria and other 
researchers with an interest in cooperative economics. 
Ultimately, we believe this research has provided 
reliable, robust, and economically meaningful results, 
which have offered the Nigerian government and policy 
makers insight into designing quality cooperative 
economics policies and implementation strategies that 
could provide a blueprint for countries that desire to 
achieve an economy focused on economic cooperation.

14. Research Limitation and Suggestions 
for Future Research
Due to constraints surrounding this study in terms 
of time and data, we have used only secondary 

information for our analysis of economic cooperation 
in Nigeria. As difficult as it may be to collect 
primary data that accounts for economic cooperation 
by clearly identifying priorities, fields of action, 
actors, mechanisms, and facilitating instruments, 
researchers still have a responsibility to ensure that 
data quality is of high quality. The implementation of 
cooperative actions and projects could also be critically 
reviewed in future research using more sophisticated 
econometric models, other than the triangulation 
review approach used in this study, thereby gaining a 
deeper understanding of bilateral cooperation programs 
(Irwin, 2021), particularly in the cooperation flows 
that Nigeria still receives. For future research, it would 
be beneficial for researchers to have a better grasp of 
the background of cooperative strategies employed 
in the country. It may involve investigating the issues 
that need to be identified, due to the country’s inherent 
features, through in-depth interviews with corporate 
headquarters, managers, employees and citizens.

Data availability statement: Data available on 
request from the authors. 

Declarations: The authors declared no potential 
conflicts of interest with respect to the research, 
authorship, and publication of this article. The 
author received no financial support for the research, 
authorship, and publication of this article, except 
the institutional funds for conference attendance and 
presentation. Some parts of the manuscript were 
discussed in the institutional workshop (2025), but the 
full-text of manuscript has not been published. 

Ethical approval: The research reported was 
conducted in accordance with the Institutional Research 
Ethics Guidelines (REF: ETH2223-0195/RDBSL).

References
[1] Abegaz, M., & Lahiri, S. (2021). Efficiency 

spillovers from foreign direct investment and 
domestic-exporting firms: The case of Ethiopian 
manufac tu r ing .  Journa l  o f  In te rna t iona l 
Development, 33(1), 151–170. 

 https://doi.org/10.1002/jid.3517
[2] Abolade T., & Durosinmi A.E (2018). The 

Benefits and Challenges of E-Health Applications 
in Developing Nations: A Review. Proceedings of 
the 14th iSTEAMS International Multidisciplinary 
Conference, AlHikmah University, Ilorin, Nigeria, 



Vol 3 Issue 3 2025

Vol. 14, Pp 37-44
[3] Alfaro, L., & Chauvin, J. (2020). Foreign direct 

investment, finance, and economic development. 
In M. Spatareanu & C. Erbil (Eds.). Forthcoming 
in 2020, encyclopedia of international economics 
and global trade. World Scientific

[4] Acquah, A. M., & Ibrahim, M. (2020). Foreign 
direct investment, economic growth and financial 
sector  development  in  Africa.  Journal  of 
Sustainable Finance & Investment, 10(4), 315–
334. 

 https://doi.org/10.1080/20430795.2019.1683504
[5] Aina, A. J., Okunnu, H. O., & Dapo-Asaju, 

H. S. (2014). ICT integration for sustainable 
development of Nigeria academic libraries: 
Issues and challenges, International Journal of 
Information Research, 3(4), 334-345.

[6] Akinwalere, S.N. (2018). The impact of foreign 
direct investment on the utilisation of natural 
resources in Nigeria. International Journal of 
Social Sciences and Humanities, 8(2), 433-454.

[7] Akinwalere,  S.,  & Chang, K. (2023).  The 
determinants of foreign direct investment (FDI) 
inflows in Nigeria. Journal of Developing Areas, 
57(4), 91-105.

[8] Ayeni, T. P., & Esan, A. O. (2018). The Impact 
of ICT in the Conduct of Elections in Nigeria. 
American Journal of Computer Science and 
Information Technology, vol. 6(1), 14

[9] Bello, O., & Aderbigbe, F., (2014). The Role 
of ICT in National Development and Poverty 
Alleviation. IMPACT: International Journal of 
Research in Engineering & Technology (IMPACT: 
IJRET) Vol. 2, (5), Pp. 275-284

[10] Bernatt, M., & Zoboli, L. (2023). The enforcement 
of competition law in the EU. In M. Scholten (Ed.), 
Research handbook on the enforcement of EU law. 
Edgar Elgar 

[11] Choi, Y. S., & Heinemann, A. (2020). Competition 
and trade: The rise of competition law in trade 
agreements and its implications for the world 
trading system. World Competition, 43(4), 521–
542. 

 https:// doi.org/10.54648/woco2020026 
[12] Cicea, C., & Marinescu, C. (2021). Bibliometric 

analysis of foreign direct investment and economic 
growth relationship. A research agenda. Journal 

of Business Economics and Management, 22(2), 
445–466. 

 https://doi.org/10.3846/jbem.2020.14018.
[13] Dau, L. A., Morck, R., & Yeung, B. (2021). 

Business groups and the study of international 
business: A Coasean synthesis and extension. 
Journal of International Business Studies, 52, 
161–211.

[14] Darazo, I., & Adaramola, A. O. (2021). Impact of 
international trade and foreign direct investment 
on economic growth: The Nigerian perspective. 
International Journal of Interdisciplinary Research 
in Social Sciences, 1(1), 1-23.

[15] Delgado-Ceballos, J., Ortiz-De-Mandojana, 
N., Antolín-López, R. and Montiel, I. (2022). 
Connecting the Sustainable Development Goals 
to firm-level sustainability and ESG factors: 
The need for double materiality. BRQ Business 
Research Quarterly, 26(1), 234094442211409. 

[16] Demena, B. A., & Van Bergeijk, P. A. (2019). 
Observing FDI spillover transmission channels: 
Evidence from firms in Uganda. Third World 
Quarterly, 40(9), 1708–1729. 

 https://doi.org/10.1080/01436597.2019.1596022
[17] Dinh, T. T. H., Vo, D. H., The Vo, A., & Nguyen, T. 

C. (2019). Foreign direct investment and economic 
growth in the short run and long run: Empirical 
evidence from developing countries. Journal of 
Risk and Financial Management, 12(4), 176. 

 https://doi.org/10.3390/jrfm12040176 
[18] Dolz, C., Iborra, M. and Safón, V. (2019). 

Improving the likelihood of SME survival during 
financial and economic crises: The importance of 
TMTs and family ownership for ambidexterity. 
BRQ Business Research Quarterly, 22(2), pp.119–
136.

[19] Ellerman, D. (1986). Horizon Problems and 
Property Rights in Labor-Managed Firms, Journal 
of Comparative Economics 10: 62–78. 

 DOI: https://doi.org/10.1016/0147-5967
[20] Ellerman, D. (1990). The Democratic Worker-

Owned Firm. London: Unwin-Hyman Academic. 
[21] Ellerman, D. (1992). Property & Contract in 

Economics: The Case for Economic Democracy. 
Cambridge, MA: Blackwell. 

[22] Ellerman, D. (2005). Translatio versus Concessio: 
Retrieving the Debate about Contracts of 



Global Economic Perspectives

Alienation with an Application to Today’s 
Employment Contract, Politics & Society. 33: 
449–80. 

 DOI: https://doi.org/10.1177/0032329205278463 
[23] Ellerman, D. (2007). On the Role of Capital in 

“Capitalist” and in Labor-Managed Firms, Review 
of Radical Political Economics 39(1): 5–26. 

 DOI: https://doi.org/10.1177/0486613406296895 
[24] Ellerman, D. (2009). Counting distinctions: on the 

conceptual foundations of Shannon’s information 
theory. Synthese, 168, 119–49. 

[25] Ellerman, D. (2010). The logic of partitions: 
introduction to the dual of the logic of subsets. 
Review of Symbolic Logic, 3, 287–350. 

[26] Ellerman, D. (2010). Inalienable Rights: A Litmus 
Test for Liberal Theories of Justice, Law and 
Philosophy, 29: 571–599. 

 DOI: https://doi.org/10.1007/s10982-010-9076-8 
[27] Ellerman, D. (2013). An introduction to logical 

entropy and its relation to shannon entropy. 
International Journal of Semantic Computing, 7, 
121–45.

[28] Ellerman, D. (2014). An introduction of partition 
logic. Logic Journal of the IGPL 22, 94–125.

[29] Ellerman, D. (2015). On the Renting of Persons: 
The Neo-Abolitionist Case against Today’s 
Peculiar Institution, Economic Thought 4(1): 1–20. 

[30] Ellerman, D. (2016). The Labour Theory of 
Property and Marginal Productivity Theory, 
Economic Thought, 5(1): 19–36

[31] Ellerman, D. (2018). A Worker Cooperative as 
an Employee Ownership Fund: Faculty of Social 
Sciences University of Ljubljana, Slovenia 
Draft: Sept. 19, 2018. Available at https://www.
ellerman.org/worker-cooperative-as-an-employee-
ownership-fund/. Accessed 23rd January, 2024.

[32] Evenett, S. J., & Fritz, J. (2020). Advancing 
sustainable development with FDI. Why policy 
must be reset. The 27th Global Trade Alert report. 
CEPR Press. 

[33] Eze, C. N. (2020). Foreign direct investment. 
A panacea to national economic development 
in Nigeria? (International Kindle Paper White) 
Munich Grin Verlag.

[34] Giwa, A., George, E., Okodua, H., & Adediran, 
O. (2020). Empirical analysis of the effects of 
foreign direct investment inflows on Nigerian real 

economic growth, implications for sustainable 
development Goal-17. Cogent Social Sciences, 
6(1), 

 https://doi.org/10.1080/23311886.2020. 1727621
[35] Gruszczynski, L. (2023). Apocalypse now: The 

WTO dispute settlement system in the times of 
Trump 1. In C. H. Wu, F. Gaenssmantel, & F. 
Giumelli (Eds.), Multilateralism in peril (pp. 109–
125). Routledge.

[36] Irwin, D. A. (2021). The rise and fall of import 
substitution. World Development, 139, 105306. 

 https://doi.org/10.1016/j.worlddev.2020.105306
[37] Jennings Jr., F.B. (2024). The Economic Cultures 

of Fear and Love. Journal of Philosophical 
Economics. 

 https://hal.science/hal-04380337/ 
[38] Kara, H. (2018). Research ethics in the real world: 

Euro-western and indigenous perspectives. Bristol, 
UK: Policy Press. ISBN: 9781447344759

[39] Makiela, K., & Ouattara, B. (2018). Foreign direct 
investment and economic growth: Exploring the 
transmission channels. Economic Modelling, 72, 
296–305. 

 https://doi.org/10.1016/j.econmod.2018.02.007 
[40] Malikane, C., & Chitambara, P. (2017). Foreign 

direct investment, democracy and economic 
growth in southern Africa. African Development 
Review, 29(1), 92–102. 

 https://doi.org/10.1111/1467-8268.12242
[41] Mukherjee, D., Nuruzzaman, N., Gaur, A.S., & 

Singh, D. (2023). Pro-market reforms and the 
outsourcing tradeoffs: Evidence from the transition 
economies, International Business Review, 32(4), 
102105, 

 https://doi.org/10.1016/j.ibusrev.2023.102105.
[42] Narula, R., & Pineli, A. (2019). Improving the 

developmental impact of multinational enterprises: 
Policy and research challenges. Journal of 
Industrial and Business Economics, 46(1), 1–24. 

 https://doi.org/10. 1007/s40812-018-0104-2
[43] Nwankwo, F., Ewuim, N., & Asoya, N. (2012). 

Role of Cooperatives in Small and Medium Scale 
Enterprises (SMEs) Development in Nigeria: 
Challenges and the Way Forward. An International 
Multidisciplinary Journal, Ethiopia 6 (4): 140 – 
156.

[44] Olarreaga, M., Sperlich, S., & Trachsel, V. (2020). 



Vol 3 Issue 3 2025

Exploring the heterogeneous effects of export 
promotion. World Bank Economic Review, 34(2), 
332–350. 

 https://doi.org/10.1093/wber/lhy034 
[45] Parvu, S. (2022). Technology in Elections 

– Best Practices in Using Digital Tools and 
Platforms in the Community of Democracies. 
Report to the Community of Democracies. 
Working Group on Democracy and Technology. 
Communities of Democracies Report, Available: 
h t tps : / / communi ty-democrac ies .org /app/
uploads/2022/09/Report-Technology-in-Elections.
pdf. Accessed on February, 1, 2024.

[46] Petersmann, E. U. (2019). How should WTO 
members react to their WTO crises? World Trade 
Review, 18(3), 503–525. 

 https://doi.org/10.1017/S1474745619000144. 
[47] Sakyi, D., & Egyir, J. (2017). Effects of trade and 

FDI on economic growth in Africa: An empirical 
investigation. Transnational Corporations Review, 
9(2), 66–87. 

 https://doi.org/10.1080/19186444.2017.1326717 
[48] Schwab, D., & Werker, E. (2018). Are economic 

rents good for development? Evidence from the 
manufacturing sector. World Development, 112, 
33–45. 

 https://doi.org/10.1016/j.worlddev.2018.07.014
[49] Sewak, M., & Sharma, A. (2020). Performance 

implications of MNE subsidiary federation: 
Evidence from India. Journal of International 
Management, 26, Article 100710. 

[50] Sigler, T., Martinus, K., Iacopini, I., & Derudder, 
B. (2020). The role of tax havens and offshore 
financial centres in shaping corporate geographies: 
An industry sector perspective. Regional Studies, 
54(5), 621–633. 

[51] Starrs, S. K., & Germann, J. (2021). Responding 
to the China challenge in techno-nationalism: 
Divergence between Germany and the United 
States. Development and Change, 52(5), 1122–
1146. 

 https://doi.org/ 10.1111/dech.12683.
[52] S u w a r n ,  K .  S .  ( 2 0 1 8 ) .  R o l e  o f  I C T  i n 

entrepreneurship development and employment 

generation: Nepalese scenario
[53] Thurmond, VA. (2001). The Point of Triangulation. 

Journal of Nursing Scholarship, 33(3), 253-258.
[54] Tirole, J. (2022). Socially Responsible Agencies. 

EU DG Comp Conference on Making Markets 
Work for People.

[55] Toluwase, S. & Apata, O. (2012). Impact of 
Farmers’ Cooperative on Agricultural Productivity 
in Ekiti State, Nigeria. Greener Journal of 
Agricultural Sciences, 6(15): 34-48.

[56] UNCTAD. (2019). Foreign direct investment: 
Inward and outward flows and stock, annual. 
United Nations Conference on Trade and 
Development, Geneva. Accessed February 2024. 
https://unctadstat.unctad.org/wds/TableViewer/
tableView.aspx 

[57] UNCTAD. (2022). International Investment 
Agreements Navigator. https://investmentpolicy.
unctad.org/ international-investment-agreements/
by-economy. 

[58] Van Biesebroeck, J. (2015). How tight is the link 
between wages and productivity? A survey of the 
literature. Conditions of Work and Employment 
Series No. 54. International Labor Organization. 

[59] Wohlin, C. (2014). Guidelines for snowballing 
in systematic literature studies and a replication 
in software engineering. In Proceedings of the 
18th International Conference on Evaluation and 
Assessment in Software Engineering (EASE '14). 
Association for Computing Machinery, 38, 1-10.

[60] World Bank. (2019a). Doing business: Measuring 
business regulations. World Bank Group. Accessed 
February 2024. 

 http://www. doingbusiness.org/en/custom-query 
[61] Wright, J., & Zhu, B. (2018). Monopoly rents 

and foreign direct investment in fixed assets. 
International Studies Quarterly, 62(2), 341–356. 

 https://doi.org/10.1093/isq/sqy010
[62] Zhang, N., & Clougherty, J. A. (2022). Cross-

border acquisition and greenfield investment: 
Substitutes or complements? In D. R. King (Ed.), 
Acquisitions and corporate strategy (pp. 76–101). 
Routledge



Global Economic Perspectives

Appendices
Appendix A: Ellerman’s perspectives through FDI theoretical lens
Appendix B: Manifestation of agencies involved in economic cooperation in Nigeria

Appendix A: Ellerman’s perspectives through FDI theoretical lens.

Ellerman’s 
Perspectives Employee ownership Employee Share Option Trust 

(ESOT) Information Theory

An overview of the 
role of FDI inflows in 
facilitating economic 
cooperation within 
the host country.

Individual level
• A more attractive business 
environment increases the host 
government's desire to retain 
large surpluses in the country, 
which further strengthens 
the  employee  ownersh ip 
perspective and increases 
the desire for local equity 
participation. Employees are 
encouraged to contribute to 
the organization's and the 
economy's long-term growth 
and prosperity by giving their 
best effort.  
Organizational level
•  Building on Ellerman’s 
perspect ive  of  employee 
ownership, we believe that 
getting an indirect stake in a 
company ultimately results in 
higher employee engagement 
and commitment as well as 
lower absenteeism and greater 
innovation. Here we attempt 
to relate employee ownership 
to FDI by suggesting that 
the host country must have 
a meaningful  s take in an 
organization and a meaningful 
say in how surplus emanating 
from FDI activities within the 
organisation are distributed. 
Country level
• As an example, Nigeria as a 
country does not benefit from 
growth and development across 
all sectors of the economy 
since profits generated from 
oil are not re-invested in the 
economy, which works against 
the concept of cooperative 
e c o n o m i c s .  C o u n t r i e s , 
e s p e c i a l l y  d e v e l o p i n g 
c o u n t r i e s  a n d  e m e rg i n g 
economies should consider 
a mix of policies to manage 
its inward FDI to achieve 
sustainable development. As 
Ellerman believes employee 
ownership facilitates economic 
cooperation, FDI inflows 
policies should be designed 
along the lines of more equity 
participation.

Individual/Organizational 
level
• In developing a cooperative 
s o c i e t y  a s  s u g g e s t e d  b y 
Ellerman, MNCs involved 
i n  F D I  c a n  e s t a b l i s h  a n 
employee share option that 
allows employees to have 
an ownership interest in the 
company they are working for.       
Providing employees with 
share options can also motivate 
them to perform at their best. A 
stake in the company motivates 
employees because they are 
more likely to be invested in 
its success and motivated to 
work harder.   This makes the 
organization more productive 
and prosperous which brings 
about growth in the company 
as well as in the economy. 
Such an approach facilitates a 
cooperative economy.
Country/Global level
•  Bus inesses  and  fore ign 
investors interested in setting 
up greenfield operations or 
acquiring operating businesses 
in the host country can consider 
cross-border ESOT structures. 
As ESOT has benefits,  an 
attempt could be made to link 
this to cooperative economics. 

Individual level
• Through FDI inflows, information 
and communications technology 
(ICT) (a component of information 
theory as  suggested by David 
Ellerman) has played a crucial role 
in socio-economic development, 
such as literacy, life expectancy, 
and employment levels. Due to 
the development of information 
technology, multinational firms can 
disperse operations and directives 
m o r e  e f f i c i e n t l y,  c o o r d i n a t e 
production and maximize financial 
management over long distances. 
Country level
• Communication technology (an 
element of Information theory as 
suggested by David), is an important 
determinant of FDI activities, which 
reduces the barriers of physical 
distance. This will help countries 
maximize spill over effects which will 
ultimately promote economic growth 
and development in the country. It is 
widely acknowledged that information 
d i ffus ion  and  communica t ion 
technologies can attract FDI inflows, 
which can enhance the development 
of a country.  
Country level
•  The  expans ion  o f  ICT a l so 
positively impacts FDI inflows to 
the host country, as both FDI and 
ICT influence economic growth. For 
better economic growth and FDI 
inflows, the ICT infrastructure should 
also be improved.     This means 
that, to improve the role of FDI 
inflows, and facilitate an economy of 
cooperation, independence, growth 
and development, the policymakers 
and governments of economies 
in receipt of FDI inflows, should 
design the right policies. Policies in 
this regard must help create smarter 
cities, better transportation systems, 
more efficient electric grids, and 
more energy-efficient production 
processes. Taking these macro-
level measures will strengthen the 
host country's economy because 
information and communication 
technology will encourage more 
foreign direct investment. 



Vol 3 Issue 3 2025

Continuation Table:
Ellerman’s 

Perspectives Employee ownership Employee Share Option Trust 
(ESOT) Information Theory

Country level
• Equity restrictions may 
affect ownership decisions of 
MNCs involved in FDI in the 
host country. From a policy 
perspective, removing equity 
restrictions may have impact 
o n  i m p r o v i n g  e m p l o y e e 
o w n e r s h i p  f o r  f o r e i g n 
investment. MNCs may find 
investment unattractive in 
countries where the population 
is uneducated and unfamiliar 
with modern industry and 
services. Employee ownership 
will ultimately be affected 
by equity restrictions if they 
choose to invest.  

Source: Authors’ own work. 

Appendix B: Manifestation of agencies involved in economic cooperation in Nigeria.
Facilitators Facilitating Mechanisms Tools

Bilateral economic cooperation 
division (BEC)

Negotiating bilateral agreements with 
foreign countries and institutions on 
economic and social matters   

• Undertaking capacity development training 
in almost all disciplines
• Assisting both federal and state governments 
with technical assistance
• Developing sectors, including education, 
health, power, water resources, science and 
technology, on a federal and state level, 
through capital projects and programs.

Joint/bilateral commissions

Incorporates legal frameworks for 
negotiating, drafting, and implementing 
instruments covering a wide range of 
activities for the benefit of nationals and 
contracting parties 

• Achieved by holding regular inter-ministerial 
meetings to assess the compliance with Joint 
Commission decisions. 
• Achieved through real-time monitoring of 
related projects to maximize Nigeria's gain.

Europe and America

Responsible for bilateral activities in the 
European and American regions such 
as German International Cooperation 
(GIZ).

•  Provides  micro ,  smal l  and  medium 
businesses with access to financing and 
employment opportunities.
• Adapting vocational training programmes to 
market demands is one of GIZ's key activities 
through its demand-oriented vocational 
training measures. 
• A GIZ-supported enabling environment for 
young tech entrepreneurs is created as part of 
the Digital Africa Initiative.
•  Smallholder farmers receive further 
assistance from GIZ to improve their incomes, 
employment, and food security. 

United Nations Development 
System Unit

Coordinates and engages in collaboration 
with all United Nations agencies  in 
Nigeria which comprises UN Agencies 
such  a s  DAD,  UNSDCF,  UNDP, 
UNFPA, UNICEF, IOM, UN-WOMEN, 
UNIDO, UNODC, UNOPS, ECOWAS.

• In addition to contributing to sustainable 
human development, poverty reduction and 
achievement of the sustainable development 
goals, four focus areas are included in its 
mandate: 
• Focusing on promoting sexual reproductive 
health and rights, family planning, population 
development and dynamics.
• Promoting the rights of children, preventing 
the spread of diseases, advocating for clean 
water, sanitation and hygiene.
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Continuation Table:
Facilitators Facilitating Mechanisms Tools

•  P r o m o t i n g  g e n d e r  e q u a l i t y  a n d 
empowerment of women.
• Focusing on drug related issues, work with 
the Federal Government, judiciary, civil 
society organizations to make Nigeria free 
from drugs, crime and terrorism

Commonwealth

R e s p o n s i b l e  f o r  c o o r d i n a t i n g 
Commonwealth technical cooperation 
activities with the Commonwealth 
Secretariat 

• Coordination involves:
• Providing training for Small business owners
• Technological advancement Goals 
• Missions for business
• Participation in trade fairs
• Roundtable discussions on business
• Preparation of company-specific inventories
• Financing for pre-feasibility studies

Source: Authors’ own work.


