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Abstract: Under the situation of rapid economic development, the construction industry also ushered in good development prospects;
and the scale and number of engineering constructions are showing an increasing trend. Problems inevitably arise in the process of rapid
development, and construction management is still not very ideal. The quality of construction projects does not meet the standards from time
to time, which is unfavorable for the realization of economic and social benefits of construction enterprises. At present, the competition in
the construction market is fierce. If construction companies want to improve their own strength in the competition, they must do a good job
of construction management and use refined management methods to comprehensively promote the construction of projects, and lay a good
foundation for the sustainable and stable development of the construction industry basis.
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