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Causes and Control Measures of Construction Cost Budget Exceeding Standard
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Abstract: In the construction project, the management and control of project cost is very important, which affects the
overall benefit of project construction. However, in view of the actual construction of most projects, many construction projects
have the situation that the project cost budget exceeds the standard, which will not only seriously damage the economic benefits
of construction projects, but also affect the construction quality of construction projects. Therefore, the construction unit should
take effective strategies and methods to strengthen the control of construction project cost and prevent the situation that the
project cost budget exceeds the standard. This paper mainly analyzes and discusses the causes and control countermeasures of
the construction project cost budget exceeding the standard.
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