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Effective Application of Fine Management in Construction Management of
Construction Engineering

Ya-Ya Li*
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Abstract: In recent years, the development of China’s construction industry has improved significantly, and with the
promotion of urbanization, the types and quantities of construction projects have increased significantly, and the types of
construction are also more abundant. The construction project management has strong systematicness, and the concept of fine
management runs through the construction stage before, during and after the construction. There is also a close relationship
between the various construction links and processes. These processes affect each other. Once there is a quality problem in a
construction link, it will directly affect the overall quality of the construction project.
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