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Problems and Countermeasures of Municipal Engineering Construction Site
Management
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Abstract: With the rapid development of China’s social economy, urban construction is also developing, among which
municipal engineering plays a very important role in urban construction. Municipal engineering has a certain degree of impact
on the development of the city, which can reflect the development of urban construction and comprehensively promote the
construction of urbanization. Managers should be aware of the importance of their own work, play the role of management in
the management process of municipal engineering, find the problems in the management, analyze and solve them, reasonably
formulate relevant plans, strengthen management, and further improve the safety and construction quality of municipal
engineering. This paper will analyze the actual situation of on-site management in municipal engineering, and discuss the
relevant strategies.
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