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Optimization Strategy of Highway Bridge Construction Project Management

Mao-Jun Xin*
Poverty Alleviation and Development Office of Nagarze County, Shannan District 851100, Tibet, China

Abstract: The construction of highway and bridge provides good traffic conditions for the development of our national
economy, which is essential for the development of transportation. The construction quality of highway bridge is related to
people's travel safety, and is the key to the stable and healthy development of transportation. The design and construction of
highway bridge involves many aspects such as geology, environment, humanity, etc. it is a very complex project. Therefore, the
construction project of highway bridge should do a good job in management, so as to ensure the quality of highway and bridge
and better serve people’s production and life. This paper mainly describes the characteristics of highway bridge construction
project management and the problems existing in the current management process, and puts forward some management
optimization strategies for these problems, hoping to play some role in highway bridge construction management.
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