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Optimization Strategy of Water Conservancy Project Construction Quality
Management System

Yang Lu*
Yantai Branch of Shandong Water Diversion Project Operation and Maintenance Center, Yantai 264600,
Shandong, China

Abstract: Water conservancy project itself has a strong comprehensiveness, the actual cycle of the project is long, and
the types of construction technology need to be used are diverse, which leads to many uncertain factors in the implementation
process of water conservancy project. The emergence of these factors will disturb the actual quality of water conservancy
projects, which is extremely unfavorable for improving China’s comprehensive national strength. This highlights the importance
of establishing quality management system. Relevant staff need to work out the most suitable management system according
to the actual situation of the project and the implementation needs of the society. Only in this way can the overall content of
the project be finely planned, so that each work link can operate in an orderly manner under the guidance of the management
system, and the staff of each department will complete various tasks according to the actual requirements of the management
system. Thus it can be seen that the formulation of management system is very important for the overall development of the
project, which promotes the water conservancy project to provide inexhaustible power for social development.
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