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Analysis on the Influence of Project Budget Preparation on Project Cost

Qian Kong*
Yinchuan Lianghua Engineering Construction Co., Ltd., Ningxia 750001

Abstract: Carrying out budget estimation in construction projects can assist managers to analyze and control the project
cost, reduce the investment amount of the project, and reduce the construction period, which really plays a key role in enhancing
the economic benefits of construction projects. Therefore, this paper mainly analyzes the problems in the construction project
budget link, and gives effective solutions, so as to enhance the effect of budget preparation, lay a solid foundation for the
effective control of project cost, and hope to provide some reference and help for relevant people.
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