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Research on The Significance and Countermeasures of Safety Production Management to
Construction Management

Yi-Heng Zhang*
China Building Technique Group Co., Ltd., Beijing 100016, China

Abstract: In the building projects, construction management can improve the construction efficiency and quality of the project, and reduce the
probability of occurrence of safety problems. When carrying out construction management work, construction enterprises should pay special attention
to safety production management, and recognize that safety production is in the main position of engineering construction in order to ensure the smooth
progress of various construction procedures. Construction enterprises should introduce more advanced concepts of production safety management when
carrying out construction projects, so as to ensure that various management tasks can play a greater role in promoting the development of the project.
This study analyzes the significance and countermeasures of safety production management for construction management.
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