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Analysis on the Current Situation and Innovation of Construction Project Management
Mode
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Abstract: After the Reform and Opening up, China’s economic development has made great achievements, and all
walks of life have developed steadily and continuously. Among them, the progress of the construction industry is obvious to
all, but there are many imperfections in the management process of construction engineering, which brings quality and safety
problems to the construction, and is not conducive to the long-term development of construction engineering. Therefore, the
effective management of construction engineering is very important. The management personnel of construction engineering
must pay attention to the management of construction engineering, constantly change the existing management mode which is
not conducive to the construction of construction engineering, and innovate the management mode to promote the construction
and management of construction engineering. This paper mainly analyzes the management characteristics of construction
engineering, the development status of management mode and the significance and measures of innovation.
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