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Application of Project Management in Civil Engineering Construction Process

Tao Su*
SCEGC No.11 Construction Engineering Group Company Ltd., Xianyang 712000, Shaanxi, China

Abstract: At present, with the rapid development of civil engineering projects in China, our demand for civil engineering
is higher and higher. If we want to put civil engineering buildings in place, we must strengthen the project management of
related civil engineering construction projects. Therefore, this paper discusses the significance of project management in the
construction process of civil engineering projects, and puts forward specific strategies for the effective application of project
management.
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