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Project Risk and Enterprise Risk Management of Construction Engineering

Zhi-Jun Li*
Anhui Tendering Group, Hefei 230051, Anhui, China

Abstract: At present, the development of science and technology and economy provides good conditions and environment
for the development of the construction industry. The number and scale of construction projects in China have increased.
However, during the whole construction period, due to the problems of long construction time, large project scale and many
uncertain factors, there are many risks in the construction project, which limits the construction quality and level of the
construction project to a certain extent. Therefore, at this stage of the project to carry out rigorous, scientific, comprehensive
risk management is very critical. In this regard, combined with the construction project risk, this paper explores the enterprise
risk management measures.
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