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Strategy Analysis of Strengthening Construction Management in Industrial and Civil
Construction Projects
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Abstract: Industrial and civil construction project is the central project of contemporary social construction and
development, which is of great significance to social and economic development and people’s life. The construction managers
of local industrial construction projects need a high technical level. Improving the construction management quality is the
basis to ensure the construction safety and project quality. As one of the most important links in the whole construction project,
the construction management of industrial and civil construction projects must be paid great attention to, which can not only
improve the overall construction quality of the construction project, but also ensure the smooth completion of the project. This
paper analyzes the strategies of strengthening construction management in industrial and civil construction projects.
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