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Abstract: In the new era, China’s construction industry has developed rapidly and made great contributions to China’s social
development. In the process of prosperity and development of the construction industry, the number of construction enterprises is
also growing, and the competition among enterprises is more intense. If construction enterprises want to develop steadily, they need
to constantly innovate management, and financial management is an important innovation content. Financial management is related
to the income of construction enterprises. Scientific financial management can reduce the cost investment of construction enterprises
and bring more benefits to construction enterprises. Based on this, this paper studies the methods to strengthen the project financial
management of construction enterprises, hoping to promote the development of construction industry.
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