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Application of Fine Management in Construction Project Management

Hua-Shan Gao*
Hongdian Construction Consulting Co., Ltd., Guiyang 550081, Guizhou, China

Abstract: Fine management is a key part of construction project management, which can effectively improve the quality
and efficiency of project management, and promote the construction and development of construction projects towards
modernization, refinement and integrity. This paper will briefly discuss and analyze the application of fine management in
modern construction project management, in order to provide reference for relevant units.
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