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Discussion on Influencing Factors and Countermeasures of Prefabricated Construction
Engineering Management
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Abstract: With the continuous development of China’s social economy, under the good economic environment, China’s
construction industry has entered a new development period. With the innovation of construction technology, prefabricated
buildings are constantly applied to construction. As China’s prefabricated building lags behind some developed countries, the
problems in engineering management are relatively serious. The lack of scientific management system makes the development
of prefabricated building industry encounter many problems, and solving the problem of prefabricated building management
is the direction that the industry urgently needs to explore. Based on this, this paper studies the main influencing factors
in the prefabricated construction engineering management, and puts forward the methods to solve the shortcomings of the
prefabricated construction engineering management and improve the management quality.
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