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Construction Project Management Innovation and Practical Application of Green
Construction Management in Construction Projects
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Abstract: The development of construction engineering is inseparable from the innovation of construction engineering
management. Engineering management needs to change with the development of construction engineering, so as to improve
construction quality, ensure construction safety and reduce project cost. In addition, as people pay more and more attention
to the green concept, in order to create a comfortable living and construction environment, the state also pays more and more
attention to green construction management. In this context, construction engineering management must innovate and improve
the level of green construction management. This paper discusses the significance and specific measures of construction project
management innovation and green construction management.
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