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Quality Management and Control Strategy of Building Engineering Construction

Guo-Quan Chen*
CIECC Engineering Management Consulting Co., Ltd., Beijing 100000, Beijing, China

Abstract: Under the background of the rapid development of socialist factory economy in the new era, China’s construction
industry is also expanding. However, the luck mentality, non-standard quality inspection and unscientific quality management of
construction personnel in the process of project construction have buried potential safety hazards for the quality of project construction,
which is very easy to cause serious safety accidents, which not only endangers people’s personal safety, but also brings non negligible
negative impact and economic losses to the construction industry, society and even the country. It is very unfavorable to the future
development of the construction industry. In view of this situation, combined with the author’s work experience, this paper first
analyzes the factors affecting the project construction quality, and then explores the management and control of construction quality,
hoping to provide some help to workers in the same industry in their future work.
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