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Research on Operation Cost Management of Urban Rail Transit

Tian-Shuai Zhang*
Harbin Metro Group, Harbin 150001, Heilongjiang, China

Abstract: Focusing on the new era and new environment, under the trend of continuous progress of urban transportation,
urban rail transit enterprises not only need to ensure the operation and maintenance of the original line, but also ensure the
construction and development of new line projects. With the continuous improvement of enterprises’ own development
needs and the diversified changes of social and economic environment, the problems of rapid cost growth and capital gap are
becoming increasingly prominent.
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