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Discussion on Influencing Factors and Countermeasures of Prefabricated Construction
Engineering Management

Kai Wang*, Yun-Liang Ma
Jinan Second Construction Group Engineering Co., Ltd., Jinan 250001, Shandong, China

Abstract: Different from traditional buildings, prefabricated buildings will first manufacture the accessories used
in building construction in the factory, and then transport the accessories to the construction site and splice them in a
predetermined order. Common types of prefabricated buildings include concrete structure, steel structure, wood structure, etc.
They have significant advantages not only convenient construction, but also low cost. They not only improve the construction
efficiency, but also ensure the project quality. This paper discusses the influencing factors and countermeasures of prefabricated
construction engineering management.
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