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Application of Whole Process Project Cost in Construction Economic Management
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Abstract: In the new period, the project cost management should adopt the whole process cost management mode, so as
to improve the project cost management level and reduce the project cost risk. This paper mainly focuses on the analysis and
research of the whole process cost management of construction engineering, defines the problems existing in the implementation
of the whole process cost management, and puts forward the optimization strategy of the whole process cost management,
which is only for reference.
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