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Abstract: With the rapid development of economy, the construction industry plays an increasingly prominent role in
China’s national economy and plays an irreplaceable role in the overall development of the national economy. The project cost
runs through the whole process of project construction, and the scientific and reasonable cost will play a positive role in the
benefits of project construction and even the economic benefits of the whole building. Therefore, it is of great significance to do
a good job in the whole process cost control of construction project management. Based on this, this paper analyzes the main
problems existing in the current construction cost control stage, and puts forward the corresponding control countermeasures.
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