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Abstract: In the process of construction project management in China, extensive management methods were used in the
past, and there was a lack of attention to the construction quality in the actual construction process. The relevant staff often
focused their attention on the pursuit of maximizing the interests of the enterprise, resulting in frequent quality problems after
the completion of construction projects. Therefore, the construction project management should use refined management
methods and modes to ensure that the overall quality and requirements of construction are consistent with the expected
objectives. The following will further analyze and study the role of fine management in construction project management.
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