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Analysis on the Current Situation and Innovative Development of Construction Project
Management Mode
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Abstract: Compared with the previous buildings, modern buildings pay more attention to the utilization of underground
space. Many buildings have basements, and the number of building floors is relatively large, which puts forward more
strict requirements for the construction and management of the project. In order to better achieve the quality objectives of
construction projects, we must actively improve and optimize the project management mode, and introduce the advanced
management concepts at home and abroad into the management of construction progress, quality, safety and so on.
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