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Analysis on Construction Economic Management and Development under EPC Mode
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Abstract: In the fierce market competition environment, in order for all construction enterprises to survive in the highly
competitive market, it is necessary to improve the management mode of construction economy. The ultimate goal of project
construction is to obtain benefits, and effective management is an important key to ensure the economic benefits of the project.
EPC mode is a new type of engineering project management. Its application to engineering construction can help enterprises
realize international operation and development and improve the effectiveness of enterprise operation and development. For
the first mock exam, it is necessary to strengthen the importance of EPC construction mode in the new historical period, and
strengthen the economic management of construction under the support of this mode, so as to effectively save the cost of
construction and promote the long-term and sustainable development of the project.

Keywords: Construction economic management; EPC mode; Development analysis

515

EPCHI H SR A R meR | mils iR e R N AMS B T2 R, R R el b TR R A
B, eI TR HMCR Bl Mol EAEBIAER . 2498, EPCEUREIN H AR I 2850 AN A B B2 i,
TR TUE DT 5 B R A BRI R T, BUR SR Z % . SCREIRIR T EPCEUR G RN AT 471, 2047
TRV IR BRER , DUEE AR SR

1 EPC 2R a#&#ik

TAH EPC SR AR A i FE PRl 5% T a0 T 450t i o FH 8 —Fh TR AR i, 7E AR T 4A
BT 2R . MR ERE , EPC BEAL &t RIBHIE T . EPC ARG e AE I H N AR T
BT AR R M IX = Aoy, ffiin & 2, (82 th A 520t B AR A i A Aops T i30T H el 2 AR LR, RELRTWI H
AT it T R A X = AT it T A6 5 . EPC AR AR R F i 9 A1 7 Ry 3k 1 —Fh T RE 0T H K
5, R FE PR LR R R A SRR £ AT 3t IR A — R AR H R 3K, 2l AT . @ikt A

EWAEE: IR, B, Wk, 1976.7.17, A TA KM, AR, EMENTEN, —REEF, EMEET
B, #ATREL, FiRFm: Eh, BHH, TREHESE,

196



B Ff s 5% - 2021 #3% HEoH) R PG LR5T

B st TR H Al SR ELRT, SR TR 7 283 T ToRIGSERI OGN AT B, PR Z AT H TR
R Bk LASER, FRH e RS s il iy, TR, FRATREIX — R AR W EPC B R A
X METUEESEA LR TRAREEE, 28T, @By s TR U, SRR AT 3
Yyt sRBARDCIRAFY, BEREEX0E T S AR AL, X — i BRI s it . it —ke, T (st H 4 A
TR, RIREEAR TG TRCR, TR T T PR AL, S A o TG o Bt B 26 [

2 EPCIRAKXEHMENTENE

MR, R TR IR A R AN, S T AR AS B T R AR Ak, BEEEPC TR MRS HE
B, @M T —E BN, BT R] T e B A . EPCAUR I H Ay U
W= NEE, BRI BT RASOE T 50 i a5 T RE AR AR X B 32 307 78 S8 O H Sy . AR IR, %8
A% AL PE A7 T AR AR TAE o b 32 50 7E BB Bk iy, T AR, It a8 3o B S et s . 55 =07
WEFRHUA TS R D TR PR A TR, 5 TR TR 20 Tt T A R i T8 o7 78 W BHE BN I WA T, 7™ 4%
PR T EIAC A T, 0 H R S 5 800 H ) W B A R, AN R R AL T A R Y
KFR o MEPCERMI H B CREE S I T3t — k. AEXREMIAIE T, AR SR RE S 70 4045 A it T 3% 52
PRig i, XS R bR, R BB e . m . 2B R A L, T E R AL A
e, MARUE 45 s el 2y ab PRI TR], wfR 00 H REAS 1281 -

3 EPC Bk B TEALZFEEL BKTHIRE

3.1 BB

PEPE ST HAIE BB ARIE O S, S TR H N 2R 2R, Bl ROy ZRUFHZS ZHXR, A 47t
R AT EE . BT Iy, Nk M R AR R . NS RIAR LS & TR SOl T, SR, BR2E%
BN S, LAV RR IR R LRG0 H SRR RO, b B R w i B SRR B . R R — e R
e TREEANY, AT ABETT A DU B 5 v s N EF T, IR AR R TR R A i ) S AR TR Rk
55 PR TR TR, St AR BRI ) %o

3.2 FHEHT R R

AR A5 PR B A EL AR 50 TR0 H SR BE T e, B AR R AEREAZE DL KA L8 AN ] TR s
WM RS P 2, L2 0 S B PN 5150 T 7 R A A o e A B ) 5 W L o e R B AR, R
ZINsR MR F A A R, v DL e T R R, SR TR SE TAE A ALk, BERSARYE AR
BN [ PREAf ) S A R BT i R A ek O . AR AN A A R] L R rh BT 4 W R DR e 2R B A i K o, WA G
ST RS AR, DAE ST A IS b N T B AR T A RS B T AR, B OR TAETFRA R, R ZEXTAR e A
HIREAE, TS G At 251 LA S G A st [R] T BEXT ARk O s, AEOR RS R A A 5, 3k G AT T 28l A Al I e AN 1
MRE, FEG it — B B AR FE L S BORN AR, S 2Lt TIF e, MR i 3 T AR SRR ARG A %
HWIEN

3.3 HMATTREE

ARV PR AR AT H i T Bl R MR . Bk, TRRAL A 75 ks Hie IR S TR A
TORE T T A VLA TR DGR . ZESEPR TAE, R4 & i T A B SO TR BPATEEL T AR, A, REPANAT
SERFRE ] W S TR T AR B, i R B T BT AE O AR R ) IR e 0 is I RLE A B A S R X R A
Jiti TR TRCHE, B PR BE S M Ui T R BB B 14 28 M, — BRI AT DB AT A& S8t T, hy S i it 7
LB, SRR TR, MARTE L ORBE R A AR, S SR B T AERY BT R B R I S A SR

3.4 HRIHE T %4

FRAL A TR, b 32 B R R A0 i R A0 B TR A A . T KR . S B ASEE T A DG A 2 oy
AGERE, DLt T30 K JR 3 W PR B FIACE G 0 o G0 i A2 FH BB X 2605 B LAt b, A RBZe 4. )Pt 1. sk,
A BB F IR A RELL P ) A AL i 4t (B R, NI G RIS DL Rt RO K, AN AE A R v S B T 2

197



AP S 20t 2021 #3% $oH - & M K 3

FAE R AR 2, XA SRATT Al T A RIR AR 453K, BMEAE T WA BZEET . e RURAERE,
PETt 2 A HKE T ZENF S AT, BB i T A2 45 B 24l TR0RIs I, B 2t T
RN ARG T IS, SRk S PR B A — A GO ZE BB B RIRAL TR B 5 — 2R it
TR A 2 MRS, BOR O T4 IR e, iR E A 2 DR, il 2RO A 0 T %4
LR 4t TR HOK, ZEoh LRSS AOREE T 5 %8, ZLVE it TR AL B Tt T %8, X
HAT BB A A XU T0T, R B A B e 4 Y S8 0 B B R R e, WA AR EE S 5 U R TS, i Dl it
Tz A XU R B B fI

3.5 ARG EEE

ARSI A28 5 BUAS S B TR AN TR A S8 Bk 1610k, DRI ZEE TR p B, — g BNt T APk
MIIERE . i TG ZEHE . it At R ) B e s A5 TR T A% 1995 52, F MR UERE T4 . i T RHETRE ST & T
YRR TARE, JFH, RRMSFER AR DA (RS TR I H e 1ot 2 e, AT E 2 A Traltas, v Tk &
PUKitE T A AL Rk, AR dE W AR —NEBER R, ik, RGN EIEER KRR SRS, —H %4
A, oAU B EIS, T TR RS O™ E A U . P, EEPC R RAI H A AR T ik
G &EE TR TAEZER, MEPCE/REI HEMESAENS, REEAREMPREENNE, —E2 R
IET AR SRR, BRIESPRI AR TS MY, bk A U A W el v S e B PG .

3.6 HEEEH

it Tt A B L A B, %" MBI R T H A SEBRRRAE LA S TR BRI 0T, XHFE T4
BB TAESEA T P40 T B, A5t T A% 1 B AR A4 U T TR 5 B A 7, 3k AT LA s PR A it T 8 1 3
[ RS TTE IN T AR AR AP RIS, MM RES PRIE G S TR0 H AR 58 T

4 Z5RIE

ZE LR, EALSABmuR LR T, RS RIEA R RN B, ER TRAET SR B GIE T HE
LR ENE ., EFEFMER BT ST, RESFRESEOSEIITNRRE, EEFTIE LR ET, TRHH
FOAHDCAS HI Bt H 25503, S0 AV A TR H S AHIE R A R, L, EPCRURAB U R A X FEE 5t
R — A TR RAAT HA S, SCRE B EPCAE 00T 38> AR TR At T 45 S RN 22 U 45 B S BV E R A TR T, B 7
B[ BUEPCAE T AT A {1 i S50 TRt T R e .

SEHk:

[HE.E T ITAEFEEPCE ABER T ENZFEIEN L REFHRI) K Z7,2020,03):73-76
2]F% 2 X TEPCERAABERNNWEAZFEE L K EI)EM 5 %15,2018,8):125-126.

Bl A &% TETHEPCEARER TEALFWEE L X B BRI.EM 5 % 1F,2020,21):224+227.
[A1T A % %3 T2 HEPCR /AR BE R THAZFEHE G K EJ].4 5 £ #K,2018,(24):42.

[S]17 #I.EPCE AW E R TE AL EE LS REFH R L 5 R E,2019,(53):65.

[6]KFn 8. TR EEPCR ABE R TEAZFEE LS K RHI]EE S i 7~,2017,27):28.

198



