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Factors Affecting Construction Project Cost and Measures to Reduce Project Cost
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Abstract: In the new era, with the rapid development of various industries, the construction industry is also in an important
stage of rapid development and progress. In order to make the construction industry develop stably in the fierce industry
market competition, we should not only improve the intensity of development, but also continuously strengthen the internal
management, especially in the problem management of project cost. The project budget is not only the main factor affecting the
project cost, but also an indispensable part of the factual cost management. Doing a good job of budget management in all links
of construction engineering construction can not only provide an important basis and guarantee for the cost management of
construction engineering, but also strengthen the quality and efficiency of construction engineering.
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