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Factors Affecting Construction Cost and Measures to Reduce Construction Cost
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Abstract: At present, the requirements and standards of the construction industry are constantly improving, and the cost
management has been paid more and more attention, and has played a vital role in the project management, which determines
the overall quality and cost investment of the project. Modern construction project construction should realize the control of
project cost through high-quality cost management to ensure the orderly connection of various processes of the project, so as to
control the time investment and economic benefits of the project. Construction enterprises should pay attention to the analysis
of various factors affecting the cost of construction projects, take effective solutions to promote the smooth progress of the
whole project construction, predictably avoid the potential risks in the construction process, and promote the steady operation of
construction projects.
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