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Analysis of Whole Process Cost Control Countermeasures in Construction Project
Management
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Abstract: Project cost technology is widely used in construction engineering. It is not only necessary to use cost
technology in cost control, but also necessary to use engineering cost technical elements in many aspects such as project
progress control, risk control and quality control. In the modern high-rise building project management, we should carry out
the whole process integrated management, integrate the project cost technology for data analysis, optimize the cost from each
stage of the project, and improve the scientific rationality of cost control. This paper studies the problems of cost control in
construction project management and the whole process cost control method.
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