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Study on the Application of EPC Project Management Mode in Construction Enterprise
Management
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Abstract: At present, EPC project management mode is widely used in developed countries. Using this mode can not only
effectively improve the market competitiveness of enterprises, but also shorten the construction period. However, the application
of EPC project management mode in China’s construction is not wide enough. In order to widely apply this mode in the
construction enterprise management, this paper makes an in-depth study on it. First of all, this paper introduces the EPC project
management mode briefly, then analyzes the defects of project management in China’s construction enterprises, then explains
the measures to optimize the project management mode in detail, and finally describes the application of EPC management
mode in construction enterprises in all aspects. The author hopes that through this study, the EPC project management model
can be better applied to the construction enterprise management in China.
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