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Abstract: Modern society has higher and higher requirements for the quality of civil engineering. In order to obtain better
benefits in the project, civil engineering enterprises should strictly control the project cost, reduce unnecessary expenses and
control the whole process of civil engineering. In the process of controlling the cost, enterprises should pay attention to the
supervision of project quality. This paper studies the related concepts of the whole process control of civil engineering cost, and
analyzes the effective countermeasures combined with the common problems of the whole process control of cost.
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