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Abstract: High cost, low efficiency and high energy consumption are the current situation of urban central heating.
As the main means to provide heat energy for urban residents, it restricts the healthy development of the city. In the early
days of the founding of the people's Republic of China, the advantages of central heating were obvious: central heating
could reduce consumption, reduce air pollution sources and improve urban air quality more than decentralized heating.
At that time, central heating was a conventional urban configuration in both first tier cities and small and medium-sized
cities. However, with the development of the times and the gradual deepening of people's understanding of the concept of
environmental protection, new requirements for environmental protection and consumption reduction are put forward in time
for the of urban central heating. In this regard, this paper discusses the necessity of energy conservation and consumption
reduction in urban central heating operation management, analyzes the energy consumption of urban central heating system,
and puts forward energy conservation and consumption reduction measures for urban central heating operation management
for reference.
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