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Current Situation of Construction Site Management and Optimization Management
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Abstract: With the rapid development of China's economy and the increasing investment in infrastructure construction,
construction enterprises have obtained rare development opportunities. However, due to different construction environment,
different project scale, different code of conduct, technical content and economic strength of construction enterprises, the
content of construction site management is complex and diverse, resulting in different gaps and levels of construction site
management. This paper briefly analyzes the current situation of construction site management and optimization management
measures for discussion.
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