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Abstract: In the new era, the extensive urban planning, construction and management model began to expose many
problems, which not only led to the decline of land use rate, but also a series of problems such as unscientific urban construction
and environmental pollution, which affected the speed of urban modernization. With forward-looking thinking, municipal
departments attach importance to urban construction, renewal and transformation, and adhere to the concept of green and
sustainable development to solve various problems encountered in construction and transformation. According to the characteristics
of urban development in the new era, the municipal departments actively look for the deficiencies in the overall construction
planning, explore the key reasons for the renewal and transformation problems, optimize the planning, construction, renewal and
transformation scheme, reduce the excessive waste of public resources under the scientific and reasonable working mode, form a
humanized management mode, and promote the scientific and long-term development of the city.
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