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Problems and Solutions in the On-site Management of Construction Engineering
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Abstract: The complexity of construction projects is very high, and construction occupies an important position in
construction projects, which can directly determine the final quality of construction projects. Therefore, in the construction
process of construction projects, construction personnel must increase their attention to on-site construction management to
ensure that the construction can be completed smoothly. However, due to the influence of external factors and human factors,
many problems often appear when carrying out construction site management work, which affects the final construction
quality. Based on this, this article elaborates on the existing problems of construction site management in detail, and proposes
corresponding improvement countermeasures in order to improve the quality of construction site management.
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