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Abstract: FIDIC (Fédération Internationale Des Ingénieurs Conseils, International Association of Consulting Engineers) contracts are
fully recognized and applied internationally because of their fairness, scientificity, and rigor. The contract is used as a guide for projects funded
by grants from foreign governments and by Asian development Banks. However, in the construction process, some domestic enterprises often
copy the contract or use it only when needed, without really understanding the project management mode adopted under the contract. This
paper summarizes the basic concept of FIDIC contract, the application status of FIDIC contract conditions at home and abroad, the specific
mode of project management under the new FIDIC contract conditions, the project management system in the contract and the construction of
the mode. Through the full understanding of the contract, it is very important to apply it to the daily management of China’s enterprises.
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