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Abstract: The construction of the building project takes a long time. The construction project involves a lot of
construction content, and the cost is also more expensive. In the process of construction, the construction cost is a part of the
work that cannot be ignored. If the cost of the construction project cannot be well managed, it will affect the construction effect
of the construction project and is not conducive to the orderly construction of the construction project. The construction cost
management of construction projects is not simple, and the content involved is not only many, but also complex, which requires
the relevant staff to pay great attention. The work that construction enterprises need to do well is to analyze some problems
existing in the construction cost of construction projects, and actively explore their control countermeasures and management
techniques. This paper explores the control strategies and management techniques of construction cost of construction projects
in the new era.
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