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Abstract: Driven by the stable development of social economy, the number and scale of construction projects are
increasing, which puts forward various construction requirements. In the actual construction process of construction
engineering, we must pay more attention to the cost budget and settlement of construction engineering, comprehensively
analyze the current situation of each link, and formulate a management scheme in line with the development of the enterprise.
Based on this, this paper analyzes the key points of construction project cost budget and settlement management, and expounds
the actual management countermeasures for reference.
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