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Abstract: Project cost management mechanism mainly refers to the basic organization and method of project cost
management. It is the most important link in the construction market management mechanism. Specifically, it is to establish
a cost control mechanism, that is, to establish a cost control mechanism in all aspects, deal with and balance the interests of
all parties and the cost adjustment methods and procedures of the project, and establish a cost management organization to
distinguish administrative authority and responsibility. At present, China's real estate industry has passed a period of rapid
development. The original extensive management model can no longer meet the new market demand. Coupled with the national
macro-control policy, real estate enterprises urgently need to improve themselves to ensure market competitiveness. Therefore,
relevant units need to improve the project cost control mechanism to effectively ensure the sustainable development of the
whole industry. Innovative and improved engineering cost management mechanism can effectively improve the quality of
standardized products and services. We will promote the healthy development of the whole industry by establishing a fair and
just market environment with market behavior and order.
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