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Study on Influencing Factors of Project Cost and Measures to Reduce Project Cost
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Abstract: With the continuous development of China’s market economy, China’s cost industry has ushered in new
development opportunities, and the competition in the cost industry is becoming more and more fierce. Therefore, the
cost industry should pay attention to the control and reduction of project cost in order to improve its competitiveness
and economic benefits in the new era. In addition, there are many factors affecting the project cost, including the
engineering design method, the selection of construction materials and the construction management system. Based on
this, this paper analyzes the influencing factors of project cost, and puts forward some measures to reduce project cost
according to the factors affecting project cost, so as to promote the sustainable development of China’s construction
industry.
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