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Analysis on Causes and Control of Construction Project Cost Exceeding Budget
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Abstract: From the perspective of economic benefits of construction projects, strengthening construction cost control can
effectively avoid exceeding budget problems and provide stable financial guarantee for construction projects. However, during
the construction of the construction project, it is inevitable to be affected by some factors, resulting in the impact of the project
cost, resulting in over budget problems, and unable to obtain the originally expected economic benefits. Therefore, in order to
avoid the problem of construction project cost exceeding budget, it is necessary to strengthen the control of construction project
cost. This paper also makes analysis and research on this aspect.
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