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Abstract: In recent years, the number of construction projects in China is increasing. In order to shorten the construction
period, many construction parties are easy to ignore the construction project management and construction quality control. In
the long run, it will seriously affect the long-term development of China’ s construction industry, and even threaten the life
and property safety of residents. In the current market economy, to promote the development and progress of construction
enterprises, we need to pay full attention to the improvement of their own management level. Ensuring the quality of buildings
and safety in construction is of positive significance to promote the improvement of project management level. This paper
probes into the effective methods of construction project management and construction quality control in detail.
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