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Study on the Organization and Management Strategy of Building Decoration Engineering
Construction

Ya-Qing Zhang*
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Abstract: When construction enterprises are carrying out construction projects, the decoration project is the core of the whole
project construction. During the construction of the project, it is necessary to strictly control the construction schedule, improve the overall
construction quality, and effectively reduce the construction cost. Construction enterprises should attach importance to safety management
when carrying out construction organization and management of decoration projects. The decoration project construction will have a certain
impact on the construction of other projects. Therefore, construction enterprises must improve the organization and management of engineering
projects, to ensure the smooth development of the overall construction projects and improve the overall construction efficiency. This paper
analyzes and studies the organization and management strategy of architectural decoration construction.
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