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Research on Key Points and Countermeasures of International Engineering EPC Project
Management
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China National Complete Engineering Corporation, Beijing 100044, China

Abstract: With the acceleration of the global economic integration process and the promotion of China’s international status, overseas
engineering construction business has been expanded, and more and more large-scale international projects have been put into construction.
International engineering has certain particularity in communication between owners and construction. Therefore, international engineering
project management should develop towards high quality and high efficiency. At present, EPC project management mode is widely used in
international engineering project management. General contracting project management can improve and optimize the process of project
management, further clarify the subject of responsibility, and enhance the ability to comprehensively control international engineering projects,
so as to ensure the quality and efficiency of construction projects. This paper mainly analyzes and researches the main points of international
engineering EPC project management and management countermeasures. The purpose is to accumulate project management experience for the
expansion of overseas business of Chinese construction enterprises and improve the level of project management.
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