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Analysis on Key Ideas of Quality Management Measures at Construction Site

Ming Xin*
GuangDong TianAn Project Management Co., Ltd., Zhangzhou 510063, Guangdong, China

Abstract: With the continuous development of society and economy, the demand for construction in all walks of life in China is also
increasing. Therefore, the construction industry has obtained key development opportunities. However, with the improvement of people’s
living standards, more and more attention has been paid to the quality of buildings. The quality problem of construction engineering is very
serious. If the quality problem occurs, it will not only bring economic losses to the construction company, but also endanger people’s lives.
Construction site quality management is the main link to ensure the quality of construction projects. In construction site quality management,
it is not only the monitoring of building quality, but also the control of construction costs. In this paper, the quality management of the
construction site is briefly described, and the key ideas of management measures for the existing problems are analyzed and discussed.
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