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Abstract: The main purpose of this paper is to explore the effective methods of construction organization management.
The research method is to analyze the development situation of construction industry and construction enterprises, and
comprehensively analyze the construction organization management work of each construction enterprise. It is learned that the
construction organization management of construction engineering is easily affected by other factors. There are problems in the
management system, construction technology, safety hazards and construction materials quality. Therefore, the final conclusion
is that in the construction organization management of construction projects, the construction party needs to improve the
construction management system of the construction project, enhance the training and safety management of the construction
personnel, and strengthen the quality management of the construction materials.
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