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Analysis of Business Management in Fine Decoration Project

Jiang-Hao Xu*
Beijing Libeiya Building Decoration Engineering Co., Ltd., Beijing 100043, China

Abstract: In the context of continuous economic development, China has invested a lot in various types of infrastructure,
which has led to increasingly fierce competition in the construction industry. Correspondingly, the unit price of bids has been
constantly reduced, but the cost of labor and materials has been rising. In the fine decoration project, in order to improve the
economic benefits of the enterprise, it is necessary to carry out project business management. Therefore, this article mainly
summarizes the fine decoration and project business management, as well as the related concepts of the project business
management and the main points of the project business management in the fine decoration project.
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