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Study on the Influencing Factors and Countermeasures of Prefabricated Construction Project
Management
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Abstract: In recent years, prefabricated buildings have developed faster and faster in China, and more and more projects have been
constructed using this method. However, compared with developed countries abroad, the development of prefabricated buildings in China
is still very slow. Therefore, it is a very important problem to develop China’s prefabricated building better. This paper mainly studies the
current status of prefabricated buildings at home and abroad, summarizes the management of prefabricated buildings, proposes the existing
problems in the management of prefabricated buildings in China, and puts forward some corresponding countermeasures. It is hoped that these
countermeasures can promote the development of China’s prefabricated buildings and improve the level of China’s construction industry.
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