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Discussion on Building Construction Management and Green Building Construction
Management

Bin Shi*
Haopeng Construction, Shenzhen 518000, Guangdong, China

Abstract: Strengthening the construction management can ensure the smooth operation of multiple links in the
construction site, which has an important impact on the overall construction quality of buildings. With the deepening of
green concept, in order to effectively improve the overall competitiveness and influence of construction enterprises, green
concept should be permeated in the process of construction management to ensure the smooth development of green building
construction management. Based on this, the paper summarizes the construction management, explores the necessity of
implementing the green building construction management, and puts forward measures to strengthen the green building
management.
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