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Study on the Influencing Factors and Control Countermeasures of the Cost
Management of Residential Installation Project

Li-Ying Ma*
Shandong Xiehe University, Jinan 250109, Shandong, China

Abstract: In recent years, the proportion of residential installation projects in the construction industry is increasing. The
scale of residential installation project is relatively large, involving a lot of projects contents. Cost management is a key content
to improve the efficiency of construction enterprises and even the construction industry. Based on this, the paper will analyze
influencing factors of the cost management according to characteristics of the residential installation project, and find out the
control countermeasures based on this, so as to promote the scientific level of the cost management of the residential installation
project in China.
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