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Key Points and Risk Control of Construction Contract Management

Bing Li*
Installation Engineering Co., Ltd. of CSCEC 7th Division, Zhengzhou 450000, Henan, China

Abstract: Construction contract is very common and important in construction projects. The use of construction contract
has a great constraint on the construction party, management party and urban construction party. At the same time, it can
help the enterprise to complete the construction within the specified time, and it also plays a very important role in ensuring
the economy of the enterprise. It is also the basis of ensuring the construction quality and efficiency. However, in the current
construction contract management, there are many risk factors because of many clauses, which directly affect the development
and economic interests of enterprises to a large extent. Therefore, this paper analyzes and studies the key points and risk control
in the construction contract management.
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